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ABSTRACT

Poor people need financial services. Recent success storiesin micro-finance haveled to extensionsand replications
(some targeting the poor, othersincidentally encompassing the poor), and aliteratureto record theseinnovations. This
survey coversaworldwide literature review of the experience of financial intermediation for the poor, with emphasis
onfinancial intermediation to two important groupswho are often among the poorest of the poor: rural residentsand
women. It provides astarting point for research to be undertaken under EAGER/PSGE.

This survey analyzes 30 recent survey articles and several evaluations covering over 50 case studies (with some
overlap) of financial institutions, NGOs, and policiesin several areas. microenterprise, informal, and rural finance;
savings mobilization; anti-poverty lending; access to credit for women; public policy and regulatory regimes,
sustainability and outreach; successful institutional forms; and NGOs and associations. Despite the importance of
economic growth strategi es and macroeconomic stability, these have been analyzed extensively el sewhereand are not
covered. Thereview continues with an analysis of (1) financia needs of the poor, (2) policies and regulations, (3)
instruments of intermediation, (4) new technologies and (5) measurement and assessment of performance.

The poor and especially the ultra-poor need regular access to adequate food, followed by improved living standards,
income generation and growth. From coping strategiesto productiveinvestment, thefinancial requirementsin order
of importance are (1) income generation and diversification of revenue sources, (2) savings (and dis-savings), (3)
transfers, and (4) borrowing (the focus of credit programs but which increase debt at times of greatest adversity.)

Financid servicesfor the poor pose problemsof both policy and program design. Savingsor loan sizesaresmall. The
poor are likely to be illiterate, with little or no collateral, and averse to debt risk. Women and women-headed
households dominate the rural- and ultra-poor, but face constraints from social and legal constrictions on access to
resources and public activities, and their role as food producer, earner and mother. Some of the strongest financial
organizations are women-only or women-led support organizations formed by women themselves. Women have
repayment records better than men, and group guaranteeswork better than with men or mixed groups. Somelegidation
promoting equal access to financial institutions, intended to help women, has led to loss of control of women's
institutions to men.

A review of ten examples of success (measured by recovery rates exceeding 95 percent, sustainable operations, and
large and growing demand for services) in reaching the poor reveals both common features and diversity. Financial

ingtitutions moved “downmarket” to service the poor; some NGOs have become financial institutions; and new
ingtitutions have appeared to address this market. Successful techniques include the group guarantee techniques
introduced by Grameen Bank and used by ACCION, FINCA and others, methods of legally charging high market-based
interest rates despite restrictive usury laws in Indonesia and Niger, and voluntary savings schemes attracting tens of
millions of rural residentsin Indonesia.

Some successful lenders emulate the informal financial sector by knowing borrowers, sometimes not supervising
loans, taking loansto the client, providing services appropriate to the client, charging commercial rates of interest,
and being tough on defaulters. Rather than emulate, others penetrate by lending to clients which are successful
"crossover firms' retailing fundswithininformal networks, whilethelender retainstraditional formal prudentia ratios.

Thetwo principal policy reforms are (1) establishing permissive banking acts legalizing deposit-taking "near-banks'
but subjecting them to less onerous (and more participatory) regulatory, prudential, reporting and other requirements
than mgjor banks, and (2) reforming usury laws on the basis of consumer information laws rather than quantitative
interest rate caps. However, thesearerare: permissive banking laws have been limited to legalization of community
banks or credit unions, and these by juridical status rather than by size or activity. None of the "success story"
ingtitutions has challenged usury laws. Many devel oped techniques to avoid these laws while paying lip service to
them, which iswise given the symbolic importance of usury laws: current legislative challenges appear unlikely to
succeed.

The survey investigates financial instruments provided by financia institutions for the poor:



. Payments mechanisms (including transfer facilities) which enlarge the coping capability of the ultra-poor,
and which have included postal savings and transfer schemes and bank branches;

. Liquidity management which rival sthe security and convenience of money-keepers (though field experience
is constrained by the continued widespread use of forced savings schemes);

. Deposit facilities, reflecting the crucial fact that not all producers need loans, but most economic agents
demand deposit or savings facilities all the time, and that deposits are the source of both sustainability and
amarket orientation (“ getting pricesright”).

. Credit tothe poor, free of distorting and perverseinterest rate subsidies, but where evidenceis mixed whether
credit can be provided for the ultra-poor without an institutional subsidy.

While NGOs have animportant placein addressing poverty, many areweakened by taking on financia services. NGOs
are small-size, high-cost lenders, operating outside the formal financial system without supervision and regulations
to protect depositors. Their own governance may be compromised by dependence on donorsfor fundswhichinturn
rai ses borrower's expectationsand lower willingnessto repay. They lack incentive structures appropriate for market-
oriented finance, and linkages with other, broader intermediaries. NGO programs are part of the mix of services
needed but not the basis for a unique poverty strategy.

The paper analyzes new technologies which have proven effective in providing financia services to the poor.
Emulation both of informal institutional arrangements for interaction with the client includes group lending both
successful and unsuccessful, offering better loan termsas businessrel ationsbuild, voluntary deposit mobilization, and
tool sfor reducing transactions costs. |nnovations— many based on personal computers— now permit cost reduction
on existing activities or the introduction of new products which address the needs of the poor.

The paper continues with areview of recent methods for measuring and ng performance of subsidized credit
plans, including Y aron's Subsidy Dependence Index and its limitation for measuring other dimensions of financial
services such asthe essential savings mobilization and transfer components. It concludesthat adiversity of approaches
is required to address diverse aspects and niches of finance to the poor. While the question remains unanswered
whether the poorest of the poor can be served without subsidy, application of these techniques will permit more
informed and transparent policy debate. The survey concludes with arecapitul ation of lessons learned.

Author
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INTRODUCTION AND OVERVIEW

Development of self-sustaining and widespread systems for financial intermediation is one of the
greatest challenges for equitable development today. Not only do financial services facilitate the
operation of the informal sector or micro-entrepreneurs, but they are critical to well-being of poor
people ingenera, particularly those in rural areasfar from the reach of formal financia institutions.

Recent success stories in micro-finance have led to a flurry of activity on financia services, some
specifically targeting the poor, other encompassing the poor initsdelivery and to aliterature to record
these innovations. Little of this research has focused on the African case or on transferring lessons
from Asia or Latin America to the African setting. In the absence of region-specific information,
policy makersin African governments and donor agencies develop programs based on hope rather
thanknowledge. Moreover, the field has been shifting from afocus on credit servicesto full financial
intermediation, about which littleisknown for any region. Thisevolution requires new research into
how to build cost-recovering full-service financial institutions that serve this market, how to design
the appropriate regulatory regimes, and how to manage a much greater level of financia risk.

This survey reviews a worldwide literature on the experience of financia intermediation for the
poor, with emphasis on financial intermediation to two important groups of poor who are often among
the poorest of the poor, particularly in Sahelian Africa: rural residents and women. When data
permit, this survey also reviews recent techniques and policies applied in Africa. It isintended to
serve as a starting point for Africa-specific research to be undertaken under the EAGER project.

There have been several surveys of innovative approaches in the financial field within the past two
or three years; some of these—judging from the subsequent problems of 2 of the 11 “ success stories”
reported in Christen, Rhyne and Vogel (1994)—have been prematurein their definition of thefrontiers
of finance. These surveys, from severa viewpoints, overlap with each other and with the current
survey. The contribution of this paper isto find innovations addressing the linkages between poverty
and financial policies and programs.

Probably the most thoroughly studied field isthat of microenter prisefinance. Recent surveysof this
subject include the work by Otero and Rhyne, editors (1994); an analysis of 13 success stories by
Women's World Banking (What Works, 1994); and Christen, Rhyne and Vogel. Nine examples of
successful informal financial ingtitutionsin four countriesin Africa (BurkinaFaso, Guinea, Mali and
Senegal) have been reviewed by Webster and Fidler, editors (1995). Deposit or savings
mobilization hasbeen covered by Robinson (1991, 1992); Poyo, Gonza ez-V egaand Alguilera-Alfred
(1994); Shipton (1992); and Gonzaez-Vega (1992), among many others.

'Oneindividual needs funds and another individual hasidle funds. Rather than meeting and negotiating an
exchange each is more likely to transact with athird party or parties. That third party istermed afinancial
intermediary and thisthird party’ s activity istermed financial intermediation. The intermediary may transform the
fundsin time (the loan and deposit have different maturities) or in space (geographically), but these are features of
intermediation rather than its definition.



The subject of rural financial serviceshas been surveyed recently by Patten and Rosengard (1991)
for Indonesia, and most of the authors already mentioned. African experience has been explored in
Webster and Fidler aswell as Creevey et al (1995) which investigated financial services (informal
and formal) used by successful agribusiness—including poor and women-headed survivalist
agribusinesses—in Kenya, Niger, Senegal and Zambia. The Strauss Commission of inquiry into the
provisionof rural financial services(1996) in South Africahasrecently completed anin-depthreview
of the state of the art in rural financial services—particularly in Asia—with its application to South
Africa. Thisstudy, whichincludesnot only review of theliterature but a so 36 commissioned papers
and extensive expert testimony, forms a background for the current policy debate in that country. It
goes, in much greater depth than this survey paper, into several national experiences. Cuevas and
Benoit-Cattin (1993) cover financing rural development in West Africa.

Anti-poverty lending has been surveyed by Krahnen and Schmidt (1994), Bell and Gomez-Alfonso
(1995), and Schrieder and Heldhues (1995). Accessto credit to poor womenin particular has been
surveyed by Asche et al (1992) and by Morrisand Meyer (1993); for Grameen Bank see Khandker,
Khalily and Khan (1993) or Kodish (1992).

Public palicy, regulatory regimes, and financial repression as it affects the operation and the
success of specid financial programs have been analyzed by Chavez and Gonzal ez-V ega (19934) and
by Creevey et al.

The sustainability and outreach of financia institutions, including institutions in Africa (but
concentrating on credit providers) has been analyzed by Y aron (1993) and by Gurgand, Pederson and
Yaron (1994); Yaron's Subsidy Dependence Index has been adopted by analysts and even policy
makers in several countries as an important tool. Interpretation of what makes a successful
ingtitutional formisan important component of designs of anti-poverty programs. Such analysishas
been done by (among others) Chavez and Gonzal ez-V ega (1993b) for severa programsin Indonesia;
Rhyne and Rotblatt (1993) for microenterprise finance institutions, Krahnen and Schmidt (1994);
Robinson (1995); and Women'sWorld Banking. Finally, issues pertaining to successful programs by
NGOs and village associations have been investigated by authors who draw strongly differing
conclusions, from Holt (1991) discussing village banking methodol ogies, Women's World Banking,
and Christen (1992).

The dimensions and attributes of poverty itself must not beignored. Severa recent poverty and living
standards surveys funded and published by the World Bank help to put the needs of the poor and
policiesfor reducing poverty into perspective (World Bank 1995, analyzing Senegdl, isaparticularly
good example). These studies help to measure the popul ations in absolute poverty, particularly the
poorest of the poor. They help to distinguish the incidence and causes of poverty from the issues of
inequality and of vulnerable groups under adjustment or policy change which are not addressed in this

study.

These survey articles, as well as key evaluations and analyses of successful (and sometimes
unsuccessful) programs, projects and policies in several countries (including Bangladesh, Bolivia,
Ghana, Indonesia, Maaysia, and Morocco), form the key material for thisreview. Thisstudy isnot



a “meta-survey” of the existing studies. Instead, it analyzes reviews and analyses of specific
institutions or policy changes, in view of identifying the new frontiers of finance that can be adapted
to providing financial services to assist the poor in Africa. However, this study is limited by the
orientation of the constituent surveys. most of the activities chosen for analysis by the surveys are
credit programs.

Many of the innovations for semi-formal and formal financial institutions are successful adaptations
of processes of the informal financial sector. The informal sector isrecognized to reach the poor in
aneffectiveand sustainable manner but it doesnot promotefinancial intermediationtoincreasegrowth
and many participants in the process consider it inadequate to meet the needs of the poor. Although,
proven finance techniques in the informal financial system may not be fully transferrable to formal
gysems; the innovation has been their successful adaptation.  Other innovations are
original—computerization is one example—and often require experimentation and certain trial and
error before their advantages can be identified and built upon.

FINANCIAL NEEDS OF THE POOR

The greatest need of the poor, beginning with the poorest of the poor, is regular access to adequate
food. After food security, improved living standards, income generation and growth require the
accumulation of productive assets, including “human capital” in the form of health, education and
training. Accessto food and then to other servicesis governed by income and by purchasing power,
which includes the ability to shift income in time (from periods of income generation to periods of
penury) and space (from migrants in urban areas or abroad to rural households) as part of a coping
strategy. Inorder of importanceto the poor themselves, the ability of ahousehold to cope with food
insecurity depends upon:

. income generation, which for marginalized households and individual s depends in turn upon
diversification of revenue sources,

. savings and dis-savings from that income, whether in cash or in kind;
. transfers; and (as alast resort)
. borrowing.

The poorest of poor households, faced with afood crisis, may draw on diversified sources of revenue
including transfers and dis-saving (including selling off assets). Increasing household debt is a
revenue option, but one not taken lightly by a household confronted by adversity, even when donor
programs have attempted to lighten the repayment termsfor that debt. Indeed, one of the major lessons
of the past is that credit programs have not addressed the needs of the poor, particularly the poorest
of the poor. Improved financial intermediation involves providing instruments for stabilizing the
household's consumption with the least damage to its wealth and income.

Constructive coping strategies including emigration, diversification of income sources, or pooling
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capital with othersto start microenterprises. Destructive strategiesinclude undertaking poorly paid
off-farm labor out of desperation, charcoal production from gathered wood, skipping meals or less
nutritiousfoods, cultivating marginal lands, emergency borrowing for non-productive purposesat high
interest rates, prostitution, and sending children to beg rather than to school. Access to remittances
may be key to raising the poorest households above the poverty line (World Bank, 1995). This
financial framework is much broader than the concept of productive credit that led many donor
activitiesin the past, and stressed income generation (and sometimes diversification) and borrowing,
but ignored savings and transfers.

Poverty can be addressed on three main fronts. First and foremost, economic growth isthe strongest
and surest motor for improving living standards and reducing poverty; the positive examples of East
Asia and the mixed examples of Latin America are unequivoca on this finding. Second, active
participation of the poor in the process of growth must be assured through policies and programs.
Third, the means to shift consumption over time or over space (including the acquisition of “lumpy”

assets) isrequired for the poor to cope with their own periods of vulnerability. Financial markets
play an important role in helping the poor in all of these areas. Access to appropriate financial

services increases the coping and self-help abilities of the poor without making them dependent on
public support.? Financial institutions also have an important role in facilitating the provision and
maintenance of shelter, whichisamore*“lumpy” purchasethan food. However, first the opportunities
mustexist: financial services cannot cause growth, but they areimportant in facilitating it. Financial

services have the following functions (Gonzalez-Vega, 1994):

. Allowing transfer of purchasing power from uses with low marginal rates of return to those
with high rates;

. Contributing to more efficient inter-temporal decisions about savings, asset accumulation, and
investment;

. Permitting aless costly management of liquidity and accumulation of stores of value; and

. Helping individuals to manage economic risks.

The effectivenessof financia institutionsin delivering servicesthat meet these needs can beimproved
through:

. Facilitating intermediation between informal and formal financial ingtitutions, to increase
returns to the depositor and to society, to facilitate transfers, to improve liquidity, and to
reduce risk;

. Increasing coverage of the poor and their specific financia needs;

Thisisdistinct from channeling public support through financial institutions which is discussed elsewherein
this study.



. Expanding access for disadvantaged groups, including women and the landless; and
. Enhancing the outreach and sustainability of financia institutions.

The most powerful tool for poverty reduction, economic growth, iswell discussed elsewhereand is
not treated in this paper, except indirectly through the first strategy of financial intermediation, as it
contributes to growth.® Traditional production lending only met the second of these strategies. The
new innovations are meeting all four, in many cases according to the relative priorities accorded these
by the poor themselves.

SUCCESSFUL FINANCIAL INTERMEDIARIES

Financial services for the poor pose problems of both policy and program design. Loan sizes or
savings accounts are small, and installments are often much smaller still. Thisraisestransactions cost
per unit of currency. In comparison with the general population, the poor are illiterate and/or
innumerate, requiring simplified applications that complicate record keeping which may be
inappropriate due to extensive co-mingling of fundsfor household and productive purposes. 1n many
cultures women (who are heavily represented among the poorest of the poor) cannot have financia
accounts in their own names. The poor havelittle or no collateral to offer, and, given their vulnerable
position, often are averse to taking on the risks intrinsic in credit which to them is additional debt.

Reviews of the microenterprise literature reveal several approaches which have been successful in
reaching the poor as well as the microenterprise clientele. A few are briefly summarized here to
demongtrate their common features as well as their diversity; the reader is referred to one of the
excellent survey articles on microfinance for several other approaches.* Some are financial
institutions which have developed successful techniques for moving “downmarket” to service the
poor, others are NGOswhich have become financia institutions, while athird set are new ingtitutions
founded specifically to addressthis market. Although some criticswith high standards of impact may
argue about what constitutes success, all the approachesreviewed are“ successful” interms of having
repayment rates exceeding 95 percent, sustainable operations, and large and growing demands for
their services.

Grameen Bank is undoubtedly the best known worldwide. A specialized credit institution with its

*Thisis not to belittle itsimportance, but to focus this survey paper on aspects of assistance to the poor which
are not covered by the more macro-oriented growth studies.

“Programs identified as leaders in other surveys but not described here include ADOPEM (Dominican
Republic), BancoSal (Balivia), BRK (Niger), and CorpoSol (Colombia) in Christen, Rhyne and Vogel;
NAFIN/PROMY P (Mexico), CFN/FOPINAR (Ecuador), SEWA Bank (India), Bancosol, ACCION (Latin America),
FWWB (India), ADOPEM (Dominican Republic), the WOCCU credit union movement (worldwide), and CUA
(Ghana) in What Works; and avariety of institutions analyzed in Otero and Rhyne. Many of these do not address
the needs of the poor.



own charter, it provides credit without collateral to the rural poor; 96 percent of its borrowerswere
fromthis group. It follows a minimalist lending approach complemented in subsequent rounds of
credit by other services and skills development. Some argue that the linking of these social services
has been effective in both poverty aleviation and in challenging traditional structures of power and
inequdity. Grameen lendsthrough peer groupswhich jointly guarantee repayment. Loan sizevaries
from$1.43 to aceiling of $200-250, with an average of $158; the annual effectiverateis 20 percent.
Asof 1991, Grameen had 1.1 million members, 92 percent of whom were women. Recently the bank
hasestablished aprogram targeting therural destitute, working through local tradersasintermediaries.
Out of 1,000 branches, 500 are breaking even. Grameen hasreceived |oans and grantsfrom avariety
of donors, providing animportant ingtitutional subsidy,® but since 1993 it has operated in the national
money market for incrementa |oan funds (What Works, Christen et al).

Indonesia (Rosengard and Patten, What Works, Christen et al, Strauss) has several examples, with a
sequencing that hasimplicationsfor practitioners elsewhere. A large number of village-owned banks
(BKD) established during the colonial period became bankrupted by high inflation in the 1960s; many
have been rehabilitated with donor support and training. Most importantly, the banks were exempted
duetotheir historical development from the supervisory role of the Central Bank and thereby from the
restrictions of the banking and usury laws. More than 5,300 such banks are in operation particularly
inJavaand Madura, supporting over amillion borrowers. The basic lending system isatwelveweek
loan with weekly repayments each equal to 10 percent of the amount borrowed, an annual effective
rate of 55 percent.

In 1970/1971 Bank Rakyat Indonesia, a state-owned bank, set up a Unit Desa (village) system to
support rice modernization by providing production credit (BIMAS) toricefarmersat 12 percent per
annum, financed by a Central Bank credit at 3 percent. Over 3,600 Units were established, including
many in urban and peri-urban areas, but were kept distinct from the branch network of BRI itself. The
Units also administered a small, fairly restricted, savings program paying 12-15 percent, and
beginning in 1974 an additional credit program, Kredit Mini, at an interest rate of 12 percent (lessthan
the rate to savers) subsidized by Central Bank funds.

Financial sector reform in 1983 made this system—uwhich by now was facing immense default rates
onitscredit programs—untenable. The Ministry of Finance decided to commercialize the Unit Desa
system rather than liquidate it. To do so sustainably would require an interest rate exceeding 30
percent, not an easy political decision but one made easier by the success of the BKD and their
popularity with the borrowers despite an interest rate nearly twice asgreat. Given the limitations of
the usury law which capped interest rates at 18 percent per annum, the KUPEDES credit program
established for the Unit Desa system established itsinterest rate at 1.5 percent per month flat rate on

*Aninterest rate subsidy directly reduces the interest rate paid by aborrower or (equivalently) increases the
earningsto alender at agiven interest rate. Aninstitutional subsidy provides a source of income unrelated to
lending or deposit activity and so does not cause price distortions, but permits the institution to cross-subsidize all
itslending, or aternatively to sustain higher overhead costs than competing institutions and thus offer more
expensive services.



the original balance,® with any late installment payment charged an additional 0.5 percent per month
pendty. By the end of 1995 the portfolio of loans outstanding totaled Rp 2.5 trillion ($1.1 billion) to
more than 2 million borrowers, with a collection rate exceeding 97 percent. Minimum KUPEDES
loan size is $12, the maximum $11,850 and the average $720. About aquarter of the borrowers are
women.

Studiesin rural Indonesiaindicated a strong unmet demand for liquid financia savings instruments
(Robinson, 1992). 1n 1986 BRI introduced asavingsplan, SIMPEDES, which paid 12 percent interest
and permitted unlimited withdrawals. BRI introduced atransfer price of 15 percent for funds bought
from or sold to treasury by the Unit Desa (a system which was not used between treasury and the
regular branches of the bank), and built incentive schemes for staff based on the profitability of
products compared to thisreference rate. Administration wasthereby decentralized and considerable
operational and lending authority devolved to the Units,

Additional savings instruments have since been introduced to suit the needs of different classes of
saver. The number of savers grew to 6.5 times, the number of borrowers and the volume of savings
to twice the volume of loans. Theincrease in savings also improved loan repayment rates by giving
rural people acash cushion. However, thereisno evidence that |oans, and even the savings vehicles,
are reaching the poorest of the poor, particularly since all loans require collateral. Where it has
targeted the poor, it has done so through existing patron-client relations, using these as financial
intermediaries. While KUPEDES/SIMPEDES continues to be run by a state-owned bank, it ishighly
profitable, itsreturn on assets exceeds that of the bank asawhole, and it isnot subsidized in any way.

The Indonesian story continues with policy reform. Several deregulation packagesin the late 1980s
specifically authorized a new class of village bank, called a people's credit bank (BPR), with less
strict supervisory requirement than those facing commercia banks. Thisresulted in the mushrooming
of new banks (many of them in rural areas), the abolition of most of the subsidized credit lines of the
central bank, market interest rates, and other liberalization reforms. Today, Indonesia has one of the
best functioning (rural) financial markets of the devel oping countries. There are about 14,000 small
rural financial institutions serving clients with micro-finance services (loans as small as $50, daily
savings collections, and other services) without subsidies. German assistance has focussed on
assistance to these BPR and rural outlets of commercial banks, to promote financia services to
mi cro-entrepreneursthrough agroup approach. Sincein many regionsthe BPR face tough competition
from commercia banks in other market segments, they are eager for appropriate tools to downsize
their services to micro-entrepreneurs, or to improve their aready existing services, using the group
approach.

The characteristics of informal financial services have been successfully emulated by ACCION
International. ACCION's successful microcredit technology based on lessonslearned from informal
lenders has been developed through its own experience and through evaluation of the projects of

®This trandlates to an effective annual interest rate of 31.7 percent without compounding or 36.7 percent
compounded; experts continue to debate whether compounding is a meaningful measure for short-term loans, but
either measure is significantly greater than the 18 percent usury rate.



others (Christen, 1992). ACCION began (originally in Brazil but expanding into 14 countriesin Latin
America) asan NGO offering technical assistance to microbusi ness support programs; its experience,
its adaptation of its programs to fit the needs of the poorest businesses, and its history of upgrading
from technical assistance to finance can be applied equally to general poverty programs.

ACCION'sfinancial assistance model began asaclassic credit model, but has evolved based on the

way informal marketswork to reach the poorest businesses. It hasahigh recover rate (99.5 percent),
and operationa self-sufficiency. It has begun to move some of its affiliates (PRODEM in Bolivia,
ADEMI in Dominican Republic, ADMIC in Mexico, anong others) from small, expensive NGO
activitiesto commercia banking as banks or as advisors to other financial institutions.

Christen identifies six major lessons of informal finance which are applied by ACCION and which
are presented here because of their applicability to other programs:

1. Get to know your borrowers. Informal financial transactions are secondary activity within a
working commercial or personal relationship. ACCION replicates this with small loans of short
maturity and expandsthem asit devel opsacredit history with the borrower and according to the needs
of the expanding business. It also uses expulsion from the program for delinquent borrowers and
Grameen-style group lending to solidarity groups which know the borrower better than ACCION.
Thismethodology workswell where business owners know each other through daily contact, but less
well wherethey do not. Christen arguesthat these group guaranteeswork better than single guarantors
of loans.

2. Do not superviseloans. Loan supervision expends valuable resources and often (because of the
fungibility of money) serves no effective purpose. Proposed use of funds should affect only the
original risk calculation and the decision to make subsequent loans to that borrower. Low-cost
knowledge of the firm's activities should come through other sources, in the way that moneylenders
get information as supplier, client or patron to the borrower. ACCION emulates this relation with
technical and management assistance and with special services such as insurance or lobbying
associations. Participants pay thefull cost of this service, which may be more profitable than credit.

3. Takeloansto the client, in conjunction with other activities, to reduce transactions costs (in
money and in time, and for both loan approva and administration).

4. Provide appropriate credit, particularly regarding timeliness. immediate credit for commerce
or for factoring, rapid turnaround for loans. This allows the poor to take advantage of unexpected
opportunities with (short-term) returns which greatly exceed the high nominal interest rates required
to make this service possible. ACCION attempts to make its loans very small, short-term, working
capital loans with frequent amortization payments, which are renewable to become an “evergreen”
term finance.

5. Chargecommercial rates of interest. Informal lenders who use their own funds are giving up
alternative uses of their money inthe same very short term which may have an (annualized, whichis
almost never the case) opportunity cost of 200 to 2,000 percent; businesses which willingly pay



moneylenders rates are willing and capable of paying the full commercial rate or dlightly higher.
ACCION was apioneer in charging rates which permit sustainability initsLatin American programs.

6. Betough on defaulters. Thisreplicatesthe Grameen experience and that of informal lenderswho
(contrary to someimages) seldom use criminal meansto enforce payment, relying instead on breaking
commercial relations, spreading the word about abad borrower, and applying informal pressure. The
breaking of future credit is the most important tool if it affects the entire solidarity group, some
members of which presumably will want to continue future credit.

ACCION's program is limited in that it addresses the credit needs of the businesses of the poor,
together with complementary technical assistance to business. Its credit-only approach imposes an
initial capital requirement which must be met by the parent organization, by governments, or by
donors. Other programs offer other financial services and other means of achieving sustainability; the
six principles given here, however, have become widespread.

FINCA isan NGO network of 11 national affiliatesin Latin American countries and in Africa, and
is one of the earliest programs using the village banking methodology which it developed. Village
banksarecommunity-managed credit and savingsassociationswith 30-50 members. Thevillagebank
receives loan capital fromFINCA's affiliate and an elected (female) credit committee on-lendsit to
its members. The methodology is standardized and limits the size of loan and amount of (forced)
savings. Loans vary from $50 to $350 with an average of $100; there are approximately 135,000
loans outstanding. Interest rates are around 32 percent. Most FINCA programs address women's
needs, as befits this NGO's charter, and credit is only one element of an empowerment program for
the members. Almost 100 percent of the borrowers are women in poverty who are entrepreneurs and
producers (except for its Costa Rica program which serves both men and women, makeslarger loans,
and targets agriculture). Repayment rates are 97 percent.

In 1994, FINCA's program in El Salvador faced the problem of internal fraud within the Centro de
Apoyo ala Microempresa (CAM), one of its two NGO partners, costing $118,000. As with other
organi zations, thereremain problemsassociated with rapid growthin portfolios. FINCA isrebuilding
its program, and is stronger for the experience. CAM continues to operate the largest microcredit
program in Central America.

The Kenyan NGO K-REP worksin both rural and urban zones. It adopted its current methodology in
1990. K-REP assistsfive NGOsin strengthening their institutional capacity to aid rural enterprises,
and operates two credit schemes. a “wholesale” loan scheme to local ROSCAs (“Chikola’) and a
minimalist group-lending program (“Juhudi”) with a forced savings component beginning 8 weeks
before accessto credit. Loan sizesare $85 to $847 under the Juhudi scheme with an average of $250;
the average Chikolawholesaleloan is $16,950. Juhudi lending regulations are standardized, with a
fixed maximum on the first loan and increasing ceilings for subsequent credits; the effective interest
rate is 38 percent and the repayment rate is 95 percent; repayments are weekly during group meetings.
K-REP has had problems responding to recent inflation, so despiteits efficient service delivery it has
an inflation-adjusted return on assets of -18.5 percent and the institution isthreatened. Itisunableto
charge positive real rates since competing government programs make loans at considerably lower



interest rates.

ACEP in Senegdl is not afinancia institution addressing the needs of the poor. Its collateral and
reporting requirements make it one of the most rigorous of small credit programs. It has been highly
successful, growing in 8 years from a one-window operation in a provincia town to a national
programwith alarge urban presence, and graduating from donor funding by USAID to take advantage
of new credit union legislation permitting it to begin deposit mobilization in the early 1990s. It is
mentioned here because it has established a credit wholesaling facility. Some of its high quality
clients are” crossover” enterprises with extensive connectionsto theinformal financial sector. ACEP
lends to these clients in the expectation that these funds will be relent as productive credit. The
effective annual interest rate is 20 percent, though recent interpretation of a 1995 credit union
legidation isimposing aceilling which is currently 15 percent, the same as for banks, and causing it
some financial difficulties.

The USAID-supported Swazi Business Growth Trust (SBGT) pioneered “smart” card (“smartcard”)
transaction systems in microenterprise and small enterprise (MSE) applications in 1993. This
technology permitted SBGT to establish a registered bank, which would normally be prohibitively
expensive under Swazi banking laws and would extend its activities to areas far outside its core
competence. With this technology, over the past three years SBGT has become one of the most
effective organizations in providing M SE working capital, agribusiness, construction and franchise
lending in Southern Africa. SBGT addresses small businessrather than the poor, but its transactions
technology is easily transferred to programs assisting the poor and is reviewed here in that light.

SBGT requires neither the expensive headquarters nor the branch network of acommercial bank, but
worksthrough acombination of branches of existing banks and merchant outlets convenient to aclient
base that could not be served by traditional means. Smartcard technology can betailored to awholly-
merchant-outlet environment, introducing the possibilities for new revenue sources for financial
institutions while providing a convenient and secure system for client transactions at those selected
outlets. Although the system has not been extended to taking and releasing deposits, thiswould be a
simple addition through the cash management of participating merchants. The SBGT system aready
supports multiple debit and credit purses on a single smartcard.

The pilot smartcard transaction system is cost-effective for lending to small enterprises and the poor
because loan disbursement and loan collection are handled where not only is there no on-line
computer system, but no telephone or even full-time electrical service.” Clients require neither an
account with merchants (including suppliers) nor acommercial banking account, asthe card holdsin
memory all the information necessary to carry out a transaction any time and at any point-of-sale
terminal (aterminal costs $1,000 but a new generation costs $500; for each transaction it produces
athree part receipt and both an electronic and printed audit trail).

"Electrical serviceis required only to recharge the batteries on the smartcard terminals, so these can function
in villages with only afew hours per day of electricity. At the other extreme, terminals can be equipped with
modems capabl e of down-loading batch settlements to the bank's accounting systems.
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SBGT links its transaction system to a commercial bank accounting system, the FAO-developed
program Microbanker, to perform the banking functions including reporting requirements for the
regul atory authoritiesthat areanuisancefor thebusiness-service-oriented SBGT staff but arerequired
of SBGT as abank. Smartcard transactions technology is new and till evolving; other uses are
discussed in this report while other will be developed over time.

THE POLICY AND REGULATORY ENVIRONMENT

As aready mentioned, this article does not discuss the most important engine of poverty reduction,
amacroeconomic environment which encouragesgrowth and thefiscal and monetary policiesrequired
to obtain this environment. Nor does it discuss the fiscal and particularly monetary regime which
leads to monetary stability and makes seriousfinancial intermediation possible. The evidence clearly
shows that sustainable financial intermediation for productive purposesisdifficult or impossiblein
regimes of high and unstable inflation. Policiesto combat poverty through financial intermediation
must begin with the government getting itsown housein order. This section discusses experience with
laws and regul ations more specifically limited to the financia sector and to the legal status of non-
bank financial institutions and its implications for financia services to the poor, and the integration
of informal and semi-formal financial ingtitutions into the financia system.

Regulation of Financial Institutions

Financial regulation in most countries has been designed to first-world standards, stressing depositor
protection in large financial ingtitutions and preventing systemic crisis. This approach applied to
devel oping countries has made most informal or near-informal ingtitutionsillegal although sometimes
tolerated. Such “toleration” has permitted the development of some successful programs, though the
genera case has been that successful ingtitutions cannot become sustainable or grow because of the
probability that increased scale will invoke the wrath of regulatory authorities. The major regulatory
constraints to financial intermediation for the poor are:

Banking acts, capital requirements, reserve ratios, and treatment of non-banks;
Usury laws, Ilamic strictures and interest rates,

Ownership and company laws, and

Branching and other regulations affecting cost of service delivery.

Barriersto entry to thelegal financial sector have been reduced in severa countrieswith asignificant
impact on the provision of services to the poor. NGOs and credit union movements have been
constrained in several countries because banking laws, by failing to recognize them, have made their
operationsillegal: asboth deposit-takers and loan-makers they were performing banking functions
but not registered (or regulated) as banks. The same barrier faces informal institutions, which are
often tolerated as a necessary evil (as usurers) by the authoritiesand only prosecuted if they become
successful and large enough to become visible. Traditional banking acts are designed for protection
of depositors and for bankswith large portfolios of large | oans; they impose impossible standards for
smaller institutions or for banks with portfolios of small or informal-type loans.
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Most banking actsrequire ahigh level of capital to protect depositors against moral hazard by putting
the owner's capital at risk, and to provide a buffer for high startup costs. Thisisless appropriatein
rural and peri-urban areas, with financial institutions scaled to the poor. Some countries such asthe
Philippines and Indonesia have introduced aclass of peopl€'s, village, or community bank with lower
capitalization and reserve requirements than those required for financial institutions offering a full
range of servicesincluding foreign exchange. Thishasdrawn local entrepreneursinto the provision
of semi-formal financial services, taking advantage of their specialized local knowledge and (in many
cases) drawing them from the informal financial sector into a system capable of intermediation with
the formal system.

Uruguay has encouraged banksto maintain acertain percentage of their loan portfolio in loansto small
enterprises; these loans are judged by simple criteria such as currentness and number of timely
repayments rather than by stricter (and more expensive to monitor) standards of portfolio performance
applied tolargeloans. Boliviahas established asimilar condition initsbanking legidation for loans
under $5,000.

Despite adesire by some—particularly donors— for atransparent legal and regulatory process, most
successful microfinance programs have been ableto avoid constraining government policies such as
interest rate ceilings or usury laws, directed lending, and reserve requirements by exploiting the
absence of aclear regulatory framework for their operations. In some cases (KUPEDES) this has
been by deliberate “smoke and mirrors’ which fools no one but permits the institution to charge a
viable interest rate. Some countries, like South Africa, have exempted Credit Unions and stokvels
(ROSCAS) belonging to the appropriate accrediting and supervisory body from banking legidation;
others continue to work in alega grey area. Several credit unions have avoided the problem by
establishing a series of fixed products with afixed fee. The effective interest rate that may be well
in excess of usury rates is stated as afee and is not adjusted if there is early or late payment of the
loan. This has additional advantages for intermediaries functioning within Muslim strictures on
charging interest in Ilamic countries.

Inthe West African Economic and Monetary Union, recent stepsby BCEA O, thecommon central bank,
to legalize credit unions and programs by donors and NGOs include 1994 draft legidation for credit
unionswhichisaready law in several states. Thislegidation providesfor regulation of organizations
that are neither formal financial institutions (regulated according to the Banking Law) nor credit
unions:

Article 6: To engage in savings and credit activities, the structures or organizations
described in Article 5 [which excludes organizations which are neither mutual nor
cooperative in governance from the designation of credit union] are regulated:

1. By the provisions of the law on banking regulation; or
2. By specific provisions as agreed with the Minister [of Finance].

The credit union model legislation permits donor experiments in the region to build on their
experience and strengths. It addresses the wall isolating the forma financial sector only for
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organizations declared (but not necessarily functioning) ascooperativesor mutual organizations. That
is, it does not regulate or even acknowledge other institutions serving similar functions. The result
wasfor severa institutionsto modify their by-lawsto qualify—however absurdly—as cooperatives.
The regulations are based on a typology of ingtitutions rather than on function, which would have
provided regulation according to financial powers and limitations.

The promise of thislaw isthe open-ended clause of Article 6, which permitsregulation at the national
level of other financia ingtitutions not covered under the banking law. This provides animportant,
but still untried, instrument to develop aregulatory environment that supportsintermediate semiformal
and informal financial institutions.

In Senegal, this law abolished a temporary decree which has permitted credit unions to charge an
interest rate higher (24 percent at that time, 1994) than permitted for banks (twice the rediscount rate,
or 18 percent in 1994, 21 percent in 1993, and 15 percent in 1996) under the usury conditions of the
bank act. Whilethisfigure was no less arbitrary than the usury figure, it was six percentage points
higher and encouraged several semi-formal institutionsto register as credit unions. The credit union
act, however, is moot on interest rate policy and as a result credit unions and other semi-formal
institutions have been required to reduce their interest rates to the maximum rate charged by banks.
(Creevey et al, Webster and Fidler). The lack of mention in the credit union law also means that
credit unions are subject to the existing labor lawswhich limit their ability to match the hours of their
clients. Organizationsthat were anxiousto register under the credit union law are now having second
thoughts as the government is compelling them to undermine their own operating and financial self-
sufficiency. Benefits of complying with the law are exemption from taxes, copyright protection for
the ingtitution's name, and alegal right to operate. Alternativesareto apply for an exemption (which
islikely to be refused) or to operate illegally.

Usury Laws and Interest Rate Caps

Several groupsargue for the replacement of prescriptive usury lawswith laws based on transparency
and consumer information (“truthinlending”). Prescriptivelaws are based on specific interest rates
or ranges, possibly coupled with exemptions or different rate ceilings for certain legal classes of
organi zations (such as cooperative credit unions) or membersof specific self-regul atory associations.
These laws are favored by populist politicians, village groups and NGOs who consider that high
interest rates exploit the poor; of these, it is not clear who is aware of the objectives, practices and
finances of microfinance institutions and their acceptance by the clientele, or whether this awareness
trandates into understanding or support.

In contrast to this approach, an informationa law would permit borrowers to choose between
providers of financial servicesin an otherwise-free market. However, there has been little success
in replacing the prescriptive laws with market-based ones, despite the public debate in several
countries. More remarkable, none of the successful credit programs have attempted this change.

The clearest example of thisisIndonesia, where the series of programs described earlier have openly
violated the usury laws with their “reinterpretation” of local practice and atacit understanding that
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aflat rate could be charged on the original balance of adeclining balanceloan, doubling the effective
rate. Another example is credit unionsin Niger, which designed a time-limited product with fixed
feesinstead of interest. Although theintrinsic annualized interest rate for this product far exceedsthe
usury rate, this design neatly avoids usury ceilings and Islamic strictures on the charging of interest.

The experience of donor projects and informal ingtitutions in Senega after their tortuous and
procrustean choice of conversion into credit unions suggests that organizations which have paid too
much attention to the usury laws have trapped themselves within an argument form from which there
appears to be no escape in populist democratic governments. Christen reflects that the pressure for
such interest rate caps generally comes from well-meaning advocates for the poor within the NGO
itself as well as from politicians within and without the organization; it never comes from the
clientele.

Regulation of Informal Financial Intermediaries

Regulation of semi-forma and informal institutions generaly has required capitalization and
prudential ratios based on statutory classification of theintermediary. This has proven unwieldy and
often unworkable, as the central authorities (banking boards or central banks) are incapable of
supervising small scattered units. Most countries classify any organization both taking deposits and
making loans, or sometimes simply taking deposits, as a bank, and apply prudential regulations
designed to reduce depositor risk in first-world banking institutions. Exceptions are also defined by
statute—credit unions as a class, or members of specific organizations, regardless of the capability
of the central authorities to monitor such an ingtitution or of the desirability of delegating that
supervision to depositors or other local authorities.®

ROSCAs areinternally monitored. “Depositors’ assumethefull risk for their deposits, and supervise
their use closely. This is both a strength and a weakness of informal institutions as financial
intermediaries, in that it is difficult for such an organization to intermediate in space (out of sight of
the depositors). Successful activities which engaged in deposit mobilization to become sustainable
rely on internal monitoring.

Indonesia, due to the history of its local financial ingtitutions, is able to develop local monitoring
independent of the Central Bank. The BKD are supervised by regional development banks, BRI Unit
Desa are monitored by BRI branch offices. Neither are monitored by the central authorities. The
Banking Law has simplified reporting requirements for the 12,000 BPR, though in fact this has been
undermined by the Central Bank's insistence that these banks must be individualy authorized to
operate rather than having a blanket authorization as the law appearsto state.

Several countries credit union legidation provides blanket exemption from supervision by central
authorities for associations duly registered as credit unions. This exemption has led to some

8 n South Africa, membership in the Credit Union Association or in the Association of Stokvels, as appropriate
authorizes institutions to exempt transactions under a certain ceiling from the conditions of the usury law.
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contortions asinformal financial ingtitutionshave changed their formal governancerules (but probably
not their actual operations) to qualify as mutual organizations or cooperative credit unions. In very
few cases has it clarified the regulatory role which devolves upon depositors or professional
associations. The authority given by West African Economic and Monetary Union to Ministers of
Financeto bring other organizations under the credit union legidation can beinterpreted permissively
("all activitiesnot formally proscribed are permitted”) but in its application to date appearsto be used
only as an escape clause to permit donor-funded semi-formal or informal activities to function on a
case by case basis while continuing to suppress indigenous and spontaneous activities.

Monitoring and supervision according to the scale and sophistication of the activities undertaken,
whether the institution is for-profit, non-profit or informal, may be preferable but has not been
practiced in many of the countries which are hometo the " best practices.” Thefaseimpression that
the government is monitoring village-level ingtitutions may undermine these institutions by reducing
the incentives of depositorsto undertake internal monitoring. Indonesiaisanotable exception to this
juridical classification: after new banking law in the late 1980s authorized a class of “People's
Banking Bodies’ (BPR), the share of the state owned banksfell sharply dueto an explosionin private
local financia institutions. Today, Indonesiahas one of the best functioning (rural) financial markets
of developing countries. There are about 14,000 small rural financia institutions serving clientswith
micro-finance services(including loansassmall asUS$ 50 and daily savingscollections, among other
features) without subsidies.

INSTRUMENTS OF FINANCIAL INTERMEDIATION

The financial system permits alarger and more integrated market for goods and services, factors of
production, and assets. Financial intermediation channels resources from producers, activities and
regions with alimited growth potential to those where amore rapid expansion of output is possible.
For the poor, the highest-return use often includes consumption.

Financial services are considerably more than credit. They include, inter alia:

. Facilitating payments
. Liquidity management
. Intermediation of funds from deficit to surplus economic agents, and from lower-yielding to

higher-yielding uses: deposit-taking, savingsmobilizationand equity building, and credit; and
. Dealing with risk: transformation, sharing, pooling and diversification.
Past attempts to reach the poor through financial market interventions have sought to promote
particular activities, compensate producers for other repressive policies, free the poor from the grip

of moneylenders, or redistribute income toward the poor. These measures have largely been
unsuccessful, have undermined the financial institutions themselves, and have interfered with the
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evolution or creation of appropriate institutions to help the poor. This section looks at some more
recent measures to use financia intermediation to alleviate poverty.

Payments mechanisms

Payments mechanisms consist of transfer facilitiesfor fundsand all mechanismsfor obtaining access
to financial deposits or transferring funds to third parties (cheques, money orders, or garbage sacks
full of banknotes are al payments mechanisms.)

A living standards survey of Senegal made the counter-intuitive finding that poverty was less
widespread in the most arid regions of the country than in richer agricultural areas (World Bank,
1995), and discovered that the diversity of economic activity and the extensive system of transfers
from urban areas and even abroad to the residents of the zone provided a coping mechanism which
was absent in the agriculturally richer area. Transfers are an important coping mechanism for the
poor, and their absence is often one of the attributes of the poorest of the poor.

Until recently, postal savings systems were awidespread instrument for both savings and transfers.
They werelocated in every town and many villagesthroughout Africa. In South Africawith itshistory
of long-distance migrations for work, the system is well established and still widespread, though it
isbeing overtaken by the commercia bank network's deposit-taking branches. 1n Sri Lankathe system
has failed due to difficulties posed in withdrawing funds, due to low returns on savings, and
competition from other savings services.

In most of West Africa the network has collapsed due to its weak point: rather than serving as an
intermediary, the postal system maintains its fundsin government debt obligations or in the working
capital of the postal serviceitself. When the government was unable to pay its debts, these systems
lost their credibility with users. Still, the national systems are still present and can potentially serve
animportant rolefor transfers and deposit mobilization. However, the investment policies of the post
office means that the funds mobilized will seldom be moved to more productive uses, thus postal
savings programs are only haf of the mix in promoting economic growth through intermediation.

In South Africa, The Employment Bureau of Africa(TEBA) wasthe primary recruiter of 1abor for the
mines. Its affiliate TEBA Cash now provides an important payments system for mineworkers. This
network is an important aternative to the postal network, with 103 branches in major mines and 69
officesin rural areas. This system accounts for 70 percent of TEBA's activities, so it hasbecomea
financial intermediary. However, thismodel cannot be replicated with ease elsewhere.

Also in South Africa, the commercia banking network has branches down to most towns and larger
villages; with the growth in transportation services since the end of apartheid most people are ashort
bush-taxi ride from a bank branch. These branches are important sources of deposit taking and
transfers, including for the poor. The expansion of ATM technology in urban areasand in somerural
areas has led to the devel opment of new servicesto all usersincluding the poor (transfer servicesin
particular) and to considerably reducing costs of existing services such aslending. Thissituationis
distinctly different from West and Central Africawhere ahalf century of financial repression hasled
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to ahighly centralized, urban banking network.

Informal transfer procedures are important particularly where bank branching is not found.
Individualswill carry cash large distancesfor purposes of trade, and elaborate social systems based
onvillage associations have been devel oped to transfer cash with travelers. Thissystem remainsthe

most risky.

Transfers are one of the most important coping mechanisms for the poor. Local ingtitutions which
emulate theinformal sector have not developed a capacity to do thiswell, and only integration of these
institutions with the banking system or with the postal savings or giro system will provide the kind of
national network which meets the needs of the poor. Branch banking in some countries has provided
important servicesin thisregard, but in otherswhereit isavailable the evidenceisthat it has not been
used (Creevey et al).

Liquidity Management

Liquidity management—having sufficient cash for varying transactions needs but not so much as to
lose possible returns to investment or to risk loss— isa serious problem for the poor, judging from
the evidence on the role of money-keepers (Creevey et al, Lewis), none of whom pay interest and
some of whom charge afee (such as one day's deposit out of thirty, or 3.3 percent a month) for this
service. Thisfeeappearsto beapricewillingly paid for forced savings rather than face the difficulty
and spreads between buying and selling price involved with the sale of real assets to finance
consumptionin periods of penury (especially in rural agriculture where potential buyers of assetsare
presumably also under the same stress, depressing prices). Other informal activities to develop a
relationship that can be drawn upon in periods of want are shown in the voluntary deposit-placing by
traders of funds with financially strong commerce (Creevey et al). Studies in rura Indonesia
suggested that this was an important but missing service (Robinson, 1992) in rural areas. This
hypothesi s was confirmed in Indonesiaby the introduction of the BRI/SIMPEDES and rel ated flexible
voluntary savings instruments.

There is too little experience elsewhere to confirm or refute this hypothesis, since forced savings®
remain the norm at most credit unions and small saver programs. FINCA personnel in Uganda
(personal communication) believe that voluntary savings would be inadequate to fund their current
lending program. It isunclear how much of the demand for credit at institutions with aforced savings
component isactually ademand for flexible accessto funds, with forced deposits an acceptable price
to pay for access when required. The provision for purposes of liquidity management of voluntary

°Forced savings schemes take avariety of forms, but all require regular payments into a savings account which
cannot be drawn upon by the saver. Some schemes require a period of contribution before the depositor is eligible
to receive credit, others restrict the total amount of credit to the total forced savings of the depositor and co-
guarantorsin agroup scheme, and still others use the compulsory contributions to finance group or village self-
help projects. In whatever form, there is extensive evidence that the deposit is perceived not as savings or equity
building but as a component of the cost of credit, so these activities cannot be considered savings mobilization
schemes. Some programs which feature a forced savings component also offer voluntary deposit services.
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deposit mechanisms and a variety of savings instruments with varying access is a subject requiring
further research.

I ntermediation of Funds

Setting aside the macroeconomic implications of intermediation in improving the margina
productivity of capital and thereby increasing the rate of growth, theinstruments of interest to the poor
(and to most others) are deposit-taking, savings mobilization and equity building, and credit. Savings
mobilization and lending are key for creating a sustainable organization.

Deposit and savings mobilization

Deposit facilities provide valuable servicesfor liquidity management and the accumulation of stores
of value by poor households and firms. Researchers show intense demand for deposit facilitiesin the
rural areas of very poor countries; satisfying this demand has been a distinctive feature of programs
which have successfully delivered financia servicesto the poor (Robinson, p. 48). Not all producers
demand loans. Those who do, do not need credit all the time. However, most economic agents
demand deposit or savings facilities, al the time.*°

Deposit mobilization when it has been made voluntary has been a sought-after service by the poor and
others. Reasonsfor savingsinclude cost of funds, autonomy in investment and consumption decisions,
equity-building for planned fixed investments or to devel op the working capital cushion necessary to
avoid the risks resulting from over-leverage when assuming debt with afixed repayment schedulein
an unstable economic environment. Those who support it understand it also imposes a market
orientation on management of financial programs. The scale requirements of some investments and
the high returnsto industrialization in capital-scarce countries suggest that improved savings services
and more efficient intermediation will have both a higher return to society and a higher return to the
deposit-making rural poor than will local intermediation through aROSCA, avillage bank, or adonor
project providing funds for rural investments only. These returns are difficult to identify at thelevel
of theindividual village or the individual investment, however.

Our knowledge on deposit mobilization in practiceisstill primitive. Thisis partly because programs
with forced savings components are still widespread. Reinforcing that effect, many of the survey
articles of financial services continue to be survey articles of credit programs.t* Still, there is

YDale Adams refersto credit programs as “left-handed finance”, based on the statistic which comes from
financial programs worldwide that, when institutions offer non-coercive deposit services, theratio of (numbers of)
borrowersto depositors is approximately one in seven, similar to the proportion of left-handed people in the
genera population. This7:1ratioisremarkably consistent, and of course implies that the average depositin a
stable institution will be only one seventh the size of the average credit which itself may be quite small.

11Some of this reflects the continued belief that successful credit delivery is the same as successful provision

of servicesto poor or rural inhabitants, supported by the experience of some programs that voluntary savings are
insufficient to support the low-interest credit programs of the NGO.
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considerable evidencein theliterature (and in discussion on Internet bulletin boards) concerning the
informal sector money keeper, who holds funds without paying interest (Creevey et al) and in some
cultures may charge afee to hold funds. This fits some evidence (Schrieder and Heidhues) that the
supply of rural savingsisnot very price-sensitive, thusincreasing interest rateswill havelittle effect
on incremental savings.

The BRI/KUPEDES example demonstrates clearly the demand for deposit services among rural
residents. The poor will entrust their funds to money keepersfor free or perhaps even for afee, and
actively seek other convenient institutional vehiclesfor deposit-taking when such vehiclesareoffered.
The key word is* convenient.” While the debate concerning interest-responsi veness of deposit taking
among the poor is far from being resolved, voluntary deposit schemes are successful by their very
existence in attracting deposits. These offer control to the poor, permitting the depositor to draw on
his or her own resourcesin times of penury to avoid going into further debt at thisworst possibletime.

Articulate proponents of forced deposit schemes—including successful practitioners of
microcredit—argue that voluntary deposit schemes will not generate sufficient funds to support
lending programs, or that they offer no partial collateral in case of borrower default. Whatever the
argument, forced savingsremainsan integral part of many programs, many of them successful such as
those of FINCA. To some extent this argument fails to rebut the argument raised by proponents of
deposit mobilization: the proper test (which has not been attempted) would be for an institution to
propose to mobilize deposits to place on a national money market or its equivalent (T-bills, foreign
accounts, and similar market instruments) and determine which service is more sought after by the
poor. Without the resources to perform this experiment, more research is called for on whether
voluntary savings schemes (which are more costly to implement) or forced schemes, or both, respond
better to the demands of the poor.

Africaoffersfewer (and less successful) examples of deposit mobilization. Cameroon Cooperative
Credit Union League (CamCCUL), the apex organization of the Cameroonian (mostly English-speaking
provinces) credit union movement, had 75,600 membersin 1991 of whom about 23,000 were rural
people, and 22 percent were women; there is no breakdown by income, but the English-speaking
provinces are relatively poorer than the French-speaking provinces which justifiestheir inclusionin
adescription of generally more micro-oriented programs. Sixty-five percent of branchesareinrural
areas. The league makes more loans than all private banks combined (almost three times as many).
CamCCUL isanet mobilizer of rural savings, with its unlent funds placed in time deposits at banks,
where it is able to negotiate higher than market rates for its members, thus intermediating with the
formal financial system. In 1989, CamCCUL deposits represented 28 percent of total depositsin
Cameroonian banks in Northwest Province. However, member savings are required for subsequent
access to credit and seen by them as a cost of that credit, not asadistinct service. Also, CamCCUL
and its members were serioudly hurt by the collapse of the banking system in the late 1980s and the
freezing of its deposits (Gurgand et al). Finaly, CamCCUL has been severely constrained by the
Central Bank interest rate ceiling on loans; real interest rates on loans have been negative to dightly
positive and its deposit rates of necessity have been lower.

In the last several years in Africa, the banking sector is largely moribund as it recovers from
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restructuring and the informal financia sector has responded to the growing demands of the informal
providers of non-financial goods and services. Deposits mobilized by money holdersrose: Ghanaian
susu collectors' collections rose 64% from 1990 to 1992, while the number of depositors rose by 48
percent in urban areas, 5 percent in rural areas. There were similar increases in Nigeria, Tanzania
(57 percent increasein real terms 1990-1992) and Malawi. Money-holding cyclesaretypically very
short, weekly or fortnightly, and used morefor security and to assure working capital, not net deposit-
taking. The growth of lending by moneylenders has been dower than that of savings and cooperative
associations and cooperatives (Aryeetey et al, pp 11, 13).

There is atwo-way link between deposit facilities and sustainable services. Deposit mobilization
is essentia for sustainability; sustainability isessential to attract deposits and funds for transfer and
other serviceswhere an element of trustisessential. Fiduciary responsibility to depositorsreinforces
the collection ethos and socia pressure on borrower; high collectionsin turn reinforce sustainability.
Conversely, low sustainability both results from and contributes to withdrawal of deposits, distrust
of ingtitution as an agent of intermediation, and higher tendency to attract rent seekers and poor
projects who a higher risk of defauilt.

Finally, deposit-taking islinked to lending. Deposits provide information to the lender about potential
borrowers, create abasis of mutua trust, and facilitate the accumulation of adown payment or equity
share (Gonzalez-Vega, 1994). Thisrelationship-building processisan easily observable component
of informal financial relations (Creevey et al), and one which has been copied successfully by NGO
programs attempting to emulate these informal relations (Christen).

Credit

The subject of credit has been covered in passing in the above discussion and not much moreisgoing
to be added. The most significant contributions of the new financial innovations concerning credit
have been:

. Subsidized-interest rate credit programs have consistently been abused by rent-seekers and
have not reached the target group of the poor. Their presence has undermined more effective
financia ingstitutions. The evidence is not so clear on institutional subsidies which do not
distort interest rates or loan collection effort, as discussed later.

. Minimalist credit programs (which do not tie credit to other services) are much less costly
than full programs, and because of the fungibility of money appear to be just as successful or
even more so than linked programs.

. The poor will pay full market interest rates, including the higher costs of intermediation for
small loans.
. Emulation of informal financial mechanisms (described above) permits design of lower-cost

and sustainable credit delivery systems.
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Despite the growing interest in deposit mobilization, credit-only programs continue to draw support
and are well represented in the studies of best practicesin financial assistance to the poor.

Dealing with risk

Risk management includes diversification of assets, from livestock to gold to money keeping with
potential future lenders to bank deposits, each with itsindividual riskinesswhichisfairly unrelated
to the risk of the others. It includes accumulation of reserves for precautionary reasons such as to
survive emergencies or periods of low cash flow, for speculative purposes or to take advantage of
unexpected opportunities. 1t includes devel oping arelation of trust which makesthe depositor credit
worthy. Here we look at risk from the point of view of the client attempting to manage risk. The
desire of society to control the riskiness of itsfinancial sector was analyzed under regulatory policy,
earlier.

The sustainability of the institution has always limited the role of donor finance. Although the
arguments are made with conviction but little direct evidence, several reviewers note that subsidized
credit programs (including particularly the Indonesian government programs where deposits earned
15 percent while loans were made at 12 percent) lead to unwillingness to deposit as well as rent-
seeking behavior by clients of such risky institutions. Second, the explosion of voluntary depositsin
rural Indonesiaindicatesthat flexible deposits are an important tool of risk management for the poor.
Third, the provision of deposit services has meant that in times of duress the poor can draw on their
own savings rather than incur further debt at the worst possible moment.

Risk aversion on the part of the poor has been widely observed. It can also be met by offering a
variety of institutions and products with different characteristics, and tailoring the services to those
sought by theclients. It arguesfor apermissive regulatory regimewhich permitsavariety of financial

institutions to compete for services, and for transparency in the regulatory framework so that
depositors know who is responsible for monitoring risk and controlling management of the
institutions — the local depositors or the distant government.

Factor s Affecting Ability of Financial I nstitutionsto Reach the Poor

The “success stories’ in related fields have had mixed success in reaching the poor. Three of the
complementary factors to financial services (whether positive or negative) are discussed here:
subsidies, apex organizations, and social intermediation.

The evidence on the mix of services offered by institutionsis unclear. While some of these services
(social intermediation in particular) may be necessary to reach the poorest of the poor, generaly
minimalist credit programs offering credit only and leaving other servicesto others have been the most
sustainable in recent experience. Also, there is growing evidence that a diversity of servicesis
required and that no single program will suffice. Thisisdueto the heterogeneous needs of the clients
and the need for indtitutional strengthening: graduation and dropouts weaken the organization by
removing the strongest clients and may do a disservice to the clients if they have not yet devel oped
personal or business relations with other financial intermediaries. It is possible that rather than
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graduation, theintroduction of new serviceswill retain the strongest clients. For example, ACEP uses
its most dependable clients asinformal credit retailers to small and poor borrowerswho would not
otherwise qualify for ACEP's programs, and as proto-credit reference bureaux capable (within a
village) of distinguishing good clientswith poor collateral from solid-looking clientsof bad character.

Subsidies

There are examples of very successful subsidized credit programs which should not be forgotten in
the debate over the well-known problems of development banks. Germany's Wirtschaftswunder after
the World War 11 wasfueled by well designed — subsidized — credit programs under the Marshall
plan. The crucial factorsin the German credit programs success were the existing and already well
functioning refinancing institutions and network of commercia bank branches which treated the
subsidized credit according to professional banking principles. In comparison, development banks
lack abranch network close to the borrowers, skills and experience, and perhaps because of these
factors, aswell as political influence they neglected principles of sound banking.

The debate over subsidization of interest ratesin poverty oriented rural credit programs has largely
subsided, with the proponents of market interest rates having demonstrated time and again that this
approachis acceptableto the poor and isthe key to sustainability. None of the best practices surveyed
had an explicit subsidy on the interest rate. Many, however, had an implicit subsidy in the form of
constrained interest rates which did not cover thefull cost of providing the service. The most frequent
source of this constraint is alegally-imposed ceiling or usury rate, which affects programs such as
ACEP and most credit union programs in West Africa.

The debate is far less clear on the impact of institutional subsidies, particularly for microlending to
the poorest of the poor. Grameen Bank may be the best known poverty program, but its subsidy inthe
form of interest-earning securities donated by IFAD and later by other donors is less well known.
BRI's Unit Desa system operates without subsidy and indeed has been highly profitableto BRI since
1985, but the average loan size for BRI ($720 in 1993) is considerably larger than for Grameen
($158) and cannot be called “ poverty” lending.'> Those who argue for the ingtitutional subsidy note
that, unlike an interest rate subsidy, this does not distort incentives to obtain credit (including rent-
seeking behavior), to use inappropriately capital -intensive technologies, or for lendersto discourage
deposit mobilization. If it is necessary to subsidize to reach the poorest of the poor, intitutional
subsidies are more benign for their impact on incentive structures than the distorting destructive
interest rate subsidies of the past.

Apex organizations
Apex organizations are federations or umbrella associations regrouping financial intermediaries of

a common type (such as cooperative credit unions). They also serve to intermediate funds from
surplus to deficit units within the organization or act as agent for intermediating with financial markets

12The average loan size for Badan Kredit Kecamatan, a BKD of Central Java, is around $75 without subsidy.
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outside the organization. Whilethere are no apex organizations dedicated solely to financial services
for the poor, several organizations target poor regions, sectors or social classes. The political
opportunity to “capture” the nationa institutions of these movements to achieve political objectives
led to the collapse of the cooperative movementsin Zambiaand Kenyathrough * encouraging” the apex
organization to direct surplus deposits of sound cooperative credit unions to unsound units; many of
these unsound units were created specifically to benefit from the socia programs, and some continue
to exist within the movement (Creevey et al). CamCCUL 'sarrears of 20-30 percent are due primarily
to apolitical dite borrowing morethan allowed under formal rulesand not repaying. Other programs
have managed to avoid political capture, but the danger is ever-present.

The system of apex organizations is particularly relevant to credit unions, which have the greatest
experience of establishing their own structure outside the banking system and also the greatest |0sses
by capture of these organizations. The motivation appears to come from the non-profit status of the
credit union movement, and is thus motivated by institutional requirements rather than economic
efficiency. Recently many of the credit unions of Senegal merged to establish the Crédit Mutuel de
Sénégal under the credit union legidation, but the experience istoo new to provide guidance. Many
successful NGO approaches use the formal banking sector as intermediaries, some on the principle
that NGOs should not handle funds.

Banks that extend microenterprise, rural or poverty programs provide their own apex network. The
BRI/Unit Desa program is perhaps the most significant of thesein terms of numbers of peopl e affected
and the ability of the institution to intermediate funds from short-term depositsin areas with few and
very particular opportunitiesfor high-profitability investment, to longer-term loanswith high returns
to the ingtitution. Despite BRI's public ownership, it has avoided political direction of the
KUPEDES/'SIMPEDES program through leadership from the Ministry of Finance and probably
because it has proven such a successful alternative to the directed credit programs of its own past and
of other ingtitutions in Indonesia

Social intermediation

Some evidence existsthat the poor require “socia intermediation” to involvethem inimproving their
access to sustained financial sources, to develop their self-confidence, and to improve their
management skills. Grameen supports several of the necessary developmental steps to deal with
poverty. It helpsempower women, makesthem familiar with acash economy, promotes birth control
and literacy and helps raise family income. Grameen replicators, however, generally address only
the credit component and the collateral value of group guarantees. If these social intermediation steps
are not included, the replicators may not achieve the poverty elimination goals they address.

NGOs have been observed to muddle social and business goalswithin asingleinstitution. Also, the
involvement of NGOs often involves grant financing which interferes with the devel opment of sound
financial management. Therefore these “socia intermediation” activities require careful design.
While it is unclear whether this approach is superior to the minimalist credit approach of several
organizations, it isclear that the minimalist approach does not reach the poorest of the poor, whereas
these programs are able to target this group.
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Financial Servicesfor Women

Women and women-headed households represent an important subgroup of microentrepreneurs, the
rural poor and the poorest of the poor. Often, theformal legal system and the traditional value system
hindered women's accessto financial institutions. they were prohibited from opening accounts (at all,
or without the cosignatory of a father or husband) or from receiving loans. Farmers clubs,
cooperatives and other organizations were frequently—and continue to be—led by men or have
entirely male membership. 1n some countries women cannot travel alone, for instanceto visit abank
branch. Thisisinconsistent with their important economic roles as producers of food and as micro-
entrepreneurs. However, some of the strongest informal financial organizations, such as ROSCAS,
are women-only or women-led organizations developed as support organizations by women
themselves.

Drawing from the success storiesin financia services, an institution must have certain characteristics
and policiesif low income women are to be reached since (What Works, p. 5):

women have less experience in dealing with formal financial institutions;
women tend to have fewer assets and smaller enterprises;

women are less likely to own land or other collateral; and

illiteracy rates are higher among women.

Consistently women have repayment records better than men, and group guarantees work better than
with men or mixed groups. Attemptsto emulate these organizations have created some of the strongest
financial intermediaries serving women. The services provided successfully have featured personal
interaction, an informal banking atmosphere, small loans, aternative collateral requirements, and
simple application procedures.

The recent literature al so features attempts to incorporate the needs of women, including poor women,
that have gone awry. For instance, much legislation has been misguided—credit union laws that
prohibit discrimination in membership on the basis of sex to assure access by women; thisfrequently
leads to less responsible men damaging successful all-women organizations. A second adaptation
which has had mixed resultsis astress on “productive” credit: women's household responsibilities
lead them to prefer to have a choice between productive and consumption credit; if cash is spent for
productive purposes, they often need to cover family expenses by borrowing. Several successstories
recognize this fungibility and do not require that the loans be used for “productive” purposes.

NGOs

Several success stories are NGOs which have converted themselves into financial intermediaries.
Their strengths have been their close understanding of their clientele, and often a willingness to
involve the poor in the design of the programs themselves. In some cases they have been able to
design and implement important complementary measures to address the conditions of poverty.
However, in this transition these NGOs have shown several weaknesses as financial intermediaries
for the poor (Adams, 1994):
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. NGOs are small-size, high-cost lenders. Much of this cost is often concealed in subsidies,
such as expatriate personnel. The Philippines National Credit Council proposed in 1995 to
address poverty by transferring al poverty-oriented finance to Grameen replicators run by
NGOs, before noting that the average number of clientsfor the few successful NGOswas 75,
so that in order to reach the nine million poor it would take 120,000 NGOs run to the standards
of the best two or three in the country.

. NGOs operate outside the formal financial system without supervision and regulations to
protect depositors. This hasits strengths and its weaknesses, including the risk of fraud.

. NGOs may compromise their own principles and sources of strength by becoming dependent
ondonorsfor funds. Thisdonor dependency may impose limits on expanding services, raise
borrower's expectations and lower their willingness to repay loans.

. NGOs generally lack sound internal incentive structure and standards for performance which
are important for all NGOs but essential for NGOs dealing in financial services, they are not
disciplined by market forces to become efficient.

. NGOs generally lack linkages with other intermediaries to expand borrowing and lending
activities within the broader financia network. The background of their members often makes
themdistrustful of bankers, and more inclined to attempt to build apex organizations or a
parallel banking network to achieve their ends, with the costs and possibility for corruption
of goalsthat entails.

Informal Finance and I ntermediation Between the Formal and Informal Systems

A better understanding of the informal financial sector has had a multipleimpact on the provision of
financial services for the poor. First, researchers have come to respect the informal sector for the
services which it delivers more efficiently than formal ingtitutions. Thisis particularly truein rura
areas, where transactions costs of dealing with geographically dispersed customerswith low volume
transactions for often risky agricultural investments are high for formal ingtitutions. Second, the
successful approaches to financial services have emulated informal sector’ s techniques, processes,
and products to become more accessible and useful to the poor. Third, several innovative activities
and regulatory reforms have attempted to improve the intermediation between the informal sector with
itslow costs and high effectiveness and the formal financia system which is capable of transferring
funds from activities with alower return to those with a higher economic return.

Therelatively low transactions costs of informal lenders demonstrate arelatively efficient solution
to the information and enforcement problems, so the coexistence of informal lenders with the formal
sector does not depend on avoiding the costs of government regulation and taxation. But theinformal
lenders cannot intermediate in bulk or reduce costs through economies of scale (Aryeetey et al, p 25).
In the absence of a market determined transfer price (the rate at which an informal institution can
obtain funds from or place funds on the forma money market), informal and semi-formal institutions
tend to underprice savings compared to their social value and for the same reason give an implicit
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subsidy to loans; intermediation helps them to “get pricesright.”

Severa institutions worldwide have had some success at intentionally targeting “crossover firms’,
or firms with strong networks in both the formal and informal financial sectors, to increase lending
to small and poor productive enterprises. For example, in Senegal (within astill-repressivefinancial
regime which limits formal sector interest rates to twice the rediscount rate, or 15 percent in mid-
1996) both CNCAS (the agricultural development bank) and ACEP (the emerging small business
financing company which lendsto the cream of the unbanked small business community) lend to sound
borrowers who in turn provide working capital in the form of cash advancesto suppliers. In South
Africathe new Khula Enterprise Finance, spun off from the Development Bank of Southern Africa,
intendsto serve asfinancia intermediary by raising funds from the commercia banking sector which
isanet deposit-taker in poor towns and townships, and on-lending wholesal e to the NGOs, community
banks and other organizations which are net lenders.

Informal sector repayment rates are better than in the semi-formal and formal sectors. Despite
common perceptions, there is no evidence this is due to more aggressive contract enforcement.
Rather, informal lenders use the least costly enforcement mechanisms. Peer pressure and social
stigmati zation are often effective, until the number of defaulters becomeslarge and the stigmafailsto
be effective. Additionally, informal lenders live in the same community as their customers and the
storage and maintenance costs for seizing collateral are lessthan for aformal institution, making the
threat of seizure much more crediblethan asimilar threat from aformal institution (Aryeetey et al, p
21).

26



TECHNOLOGIES

The major technological constraints facing financial intermediation for the poor include:

Branch banking costs, transaction costs and services to the poor;

Information and contract enforcement among the poor

Levels of resources and risk management; and

Cost of monitoring decentralized operations.

New technologies cannot be viewed in a vacuum, as their effectiveness depends heavily upon the
macroeconomic climate and the policy and regulatory regime within which they function, aswell as
internal governanceand incentivestructures. With thiscaveat, thefollowing technol ogieshave proven
effective in addressing the above mentioned constraints to financia services to the poor.

The technological innovations address these four constraints by moving in two directions. First,
through emulating informal institutional arrangements, which in turn has two elements—interaction
with the client, and interaction with the national system of regulation and supervision of financial
institutions. Second, new innovations—many based on persona computers—permit reducing cost of
existing activities or alow introduction of new products that address the needs of the poor.

Interaction with poor clients has required banks to establish new branches in areas previously
unserved, or to open new entrances to segregated facilities within their existing buildings to avoid
intimidating the poor through the brass, shine and formalism of regular branches. It hasalso required
hiring a new staff because traditionally trained bankers were inappropriate for the informal-sector
environment created. First, most traditional bankers are men, while the poor or the bankable poor are
largely women who may be more comfortable dealing with other women. Second, local credit
officers should preferably come from the same social background, speak the language of the client,
and have respect for the client in order to build a relationship of mutual accountability. Third, they
should be attuned to their clientele and be attentive to their service needs. Fourth and foremost, the
skillsrequired to determine credit risks are so completely alien to formally trained bankersthat their
training serves as an obstacle to profitable response.

Group Guarantees or Group Lending

Mohamed Y unusand Grameen Bank have contributed greatly to knowledge of effectiveguaranteesand
collateral substitutes. Group lending or group guarantees hasalong history in donor programs. Until
the 1980s, this history was usually one of subsidized credit perceived by therecipientsasagrant. In
such programs the guarantee would fail when one member defaulted on a loan payment. The
remainder of the group would find joint default an easier path than honoring the guarantee perhaps by
having observed peer’ s defaults and the lender's failure to respond. The methods of group lending
and/or group guarantees developed by Grameen are now often successfully employed in formal
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ingtitutions. These methods have been found to be not only an effective method to reach the poor but
also away to improve the financial viability of the financia intermediary by reducing the risk of
default and lowering transactions costs to reach dispersed clientswith small loan sizes (Schrieder and
Heidhues). Given the earlier failure, it is evident that it is not the group guarantee that is important
but how it is applied.

Grameen's clients are the poorest of the poor and are, perhaps, perceived as having no “second
chance’ as they would with most donor “grant” credits. They are primarily women, who have
stronger solidarity groups than men among therural poor. The groupswere formed independently and
not solely for the purpose of credit and were not organized by the lender (organizing groups solely for
that purpose was afailing of earlier schemes). Additionally, the groups had a governance structure
that would be stressed by nonpayment by a member but could aso respond to that stress. Grameen
enforced guaranteesruthlessly, afact overlooked by some reviewers of the program. Thus, Grameen
introduced effective group guarantees as a replacement for tangible collateral, that are particularly
suited to the poor and the food insecure.

This replacement tool has been adopted by donor-supported Microlending Projects and “Grameen
Replicators’ as well as by other programs in dealing with small savers and borrowers in order to
develop client participation through building self-reliant groups that reduce the costs and risks to
banks. The practice has been applied sometimeswisely but often poorly due to misunderstanding of
the full dimension of group guarantees. Experts are still debating under what circumstances this tool
works and where it fails. Some of the most successful programs in terms of outreach and
sustainability do not use group lending or group guarantees. Programsto reach the poorest of the poor,
however, must use group lending coupled with ruthless enforcement against defaulters to meet their
cost gods. Thereisno consensusyet on the advantages of forming groups specifically for the purpose
of on-lending. While some such activities appear to work, others have been perceived by the
recipients as “acost of credit” just like forced lending, and the motivation to maintain the group has
been overwhelmed by the temptation to default jointly. Thereisa so some debate whether the group
lending approach can function effectively among geographically dispersed populations, though there
does not appear to be evidence that low population density per se is areason for failures of group
guarantee or group lending approaches.

Group development has also permitted the development of paralld financial institutions focused on
the participation of group members (ROSCAS, Bank-NGO hybrids, cooperative banks), and which
intermediate members savings to productive investment with a primary view to safety of and return
on these deposits.

Ineconomists terms, either of these solutionsimprovesthe functioning of markets because of the low
cost of information about the true risk of aborrower within the group, whereas an outsider to the group
would have to charge a substantially (perhaps prohibitively) higher risk premium to compensate for
the lack of this knowledge. Group guarantees are generally effective in influencing loan recovery.
However, a system of group collateral can backfire when the guarantee is not ruthlessly enforced,
contributing to collapse of loan repayment discipline (as occurred with BIMAS in Indonesia).
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While Grameen reinvented group guarantees and other successful programs have adopted this
methodology, it is not always clear which particular aspects of these programs differ from those of
unsuccessful past programs where group guarantees led to group defaults. The importance of this
distinctionisemerging aswe begin to learn the results of implementing “ Grameen replicators’ in Asia
and Africa. Initial lessons emerging from group lending or guarantees appear to be:

Groups with an existence independent of the awarding of credit are more successful than those
organized expressly to receive the credit. While the promise of accessto larger future loans
isintended to motivate co-guarantors to assure repayment, thisincentive to cohesion appears
to be less powerful over time than competing centripetal incentives unless the group has an
independent reason for cohesion. Outside organizers must exercise caution in their design of
groups.

Groups organized to receive credit appear to become unstable (according to evidence from
Grameen and longer-lived experiments such as Burkina Faso) after several rounds of lending.
Some original group members find their limited borrowing needs met. For other members,
earlier rounds of borrowing now permit them to finance growth from less expensive and more
flexibleinternal funds. Still others are tempted by the rising loan size to take the money and
run, revealing the same moral hazard which leads many tontines and ROSCAs (which the
programs are designed to emulate) to collapse. The remaining members of the group must
either be reorganized into new groups (which has implications for “ownership” of group
membership) or be treated as individual borrowers.

Among groups organized to receive the credit, those providing additional services were
perceived to be of value by the poor (such asempowerment activities by Grameen) and were
more stable than those organized around credit only.*3

Several reviews report successful group lending in urban areas (or densely populated rural
areas, such as Bangladesh or Indonesia) and among entrepreneurs (since most of theliterature
appliesto M SEsrather than poverty lending) with close knowledge of the operations of other
group members. Reviewsof programsin rural areas (Webster and Fidler) generally discuss
the same factors as those in urban areas. There are few explicit comparisons, except for
ACCION's evaluation of its own programs (Christen), thus this comparison appears to be
conjecture.

Thesefindingsin general arelimited by the newness of these programs and by the limited experience
with repeated loan cycles. Group lending isone of the most controversia technologies being applied.
Thereisnot enough experienceto permit usto make genera statements about where group lending or
guarantees are useful and when they are superfluous. Given the importance of Grameen replicators
in the current programs of donors, thisis an important research need.

BThisisnot arejection of the “minimalist credit” model but an exploration of group dynamicswhichis

important to anti-poverty financia intermediation.
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This section has treated group guarantees (where loans are made to individua s but members of the
group jointly guarantee the repayment of each loan) and group lending (where the loan is made to the
group, which makes subloans to some or al of its members, but all members are jointly responsible
for installments on the original loan) as equivalents. While administratively group loans and group
guarantees are not equivaents, functionally they are similar. There is no recent literature
distinguishing the two, despite the difference the organizational form makes to distinguish poverty
lending from microenterprise lending.

Programming Repeated L oans of Increasing Size and Duration

Most of the successful programs develop a credit history of clients by limiting them to small loans,
often of shortduration. Successful and timely repayment makes aborrower eligible for larger credit
limits and longer loans which enable continued business expansion. This provides an incentive for
prompt and complete repayment to obtain credit in the future and, more important, for developing an
ongoing relation with a banker. This relation has been found more beneficial to poor users than
obtaining asingletimeloan. Repeat lending may permit an institution to weed out early the borrowers
who are unwilling to meet repayment schedules. 1t may also reduce the moral hazard associated with
high interest rates discouraging good borrowers but encouraging gamblers and frauds. However,
experience in China and Burkina Faso has shown a high drop-out rate from such programs, either
because there are few local opportunities for larger investments (may be borrowing in order to meet
seasonal cash flow problems) or because the cash flow generated by earlier investments permitsthe
borrower to finance further growth from equity. Thereisalso mixed evidence of a“reverse pyramid
scheme” wherein at alarge enough loan size it become worthwhile for the borrower to default on the
loan despite the threat of receiving no further loans from what is now a relatively small institution
compared to the borrower's needs.

Savingsor Deposit Mobilization

The change from a lending approach to a full services approach has been the most significant
innovationin rura finance. The belief that the poor do not save had changed to an understanding that
the poor have ahigh rate of savingsand aneed for flexibility in accessto fundsfor purposes of arisk
cushion against expected aswell as unexpected income and food shortages. The poor need to benefit
fromunexpected opportunitiesfor profitable investments, and to build funds for an equity contribution
or for enterprise activity. As aresult of better understanding of the financial needs of the poor, the
designersof financial systemshave been responding successfully to devel op sustainable organi zations.

The rural poor seek the most deposit-taking or voluntary savings programs service. When given the
option, during periods of hardship due to food or income shortage, the poor more than other groups
are particularly unwilling to assume additional debt. Savings or deposit accounts have been an
especially sought-after service.

However, many of the innovative programs continue to retain forced savings components. Some

advocates of this approach maintain that their members require this component. Others believe that
it is necessary to maintain afeeling of “ownership” of the institution.
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Deposit mobilization has made sustainable many programs which previously channeled funds from
donors, governmentsor wholesalefinancial institutionsto poor borrowers. They havealsodiversified
the financial base and increased independence from government interference in their organizations.
As noted however, it hasrun into problemswith the regulatory environment which in several countries
considers institutions taking deposits as well as lending to be engaging in banking functions that
require registration under the banking act.

Reducing Transactions Costs

Simplifying credit application forms or approval procedures and increasing the decision authority of
field offices have reduced costs in terms of time and money to the client in some programs, albeit at
increasing the need for vigilance against internal fraud or risky behavior within the organization.
ACCION's program has concentrated on emulating the informal lender in terms of the business and
physical proximity to the client. BRI's program of voluntary savings greatly reduces the cost
associated with access to owner’s funds. Programs which associate financial services with other
services to the poor can conduct financial business at very low additional cost while engaging in
other activities supported by the organization, asin the case of FINCA. Other technol ogies have been
applied also to reduce costs, including standardizing products and introducing new technologies.

Standardized products with fees

Some of the best practices, including credit unionsin Niger (and elsewhere), K-REP in Kenya, and
the FINCA practices, show that custom loan design is an expensive luxury. These programs have
standardized products meeting the needs of classes of borrowers (crop loans, commercialization
loans); any custom-tail oring comes from achoice of more than one loan (or more than one anti-poverty
institution) by the client. The ability to design a product with specific fees has another important
result: no specific interest rate is stated. Credit unionsin Niger were charging an effective interest
rate of 32 percent, twicethe usury rate, to satisfied clientswho, moreover, werein aMuslim society
with strictures on the charging of interest. Theintroduction of specific productsthus servestwo goals:
cost reduction and full cost recovery in hostile policy or social environments.

Computerization

“Transactions technologies’ such as computerization, ATMsand smart cardswhich arediscussed in
the following few sections are only tools, and should not be confused with the technologies which
improve the delivery of financia services to the poor. Combined with other techniques, they offer
great possibilitiesfor reducing costsof financial services, providing new servicesimpossiblewithout
this technology—maost of which have not yet been conceived—and increasing the outreach and quaity
of programs to aid the poor and micro-businesses.

The advent of personal computers has revolutionized the accounting necessary for small loan and
credit programs. Programs such as the FAO's Microbanker have greatly improved management of
small financia ingtitutions, though severa NGOs have had difficulty adapting their own internal
record-keeping to these somewhat generic programs. Good PC based core accounting systems like
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Microbanker are only now coming on to the market. The movement by organizations to use core
accounting tools is driven by changes in both supply and demand due to wide availability of
inexpensive and convenient-to-use bank software, while the capitalization and deposit mobilization
necessary to become sustainabl e has forced semi-formal organizations and programsto be classified
as banks under the restrictive national banking acts. This imposes high financia costs in terms of
observing conservative prudential requirements and high operating costs in terms of new interna
monitoring and the reporting requirements to regul ators which are reduced by these programs.

The innovation in computer technology is occurring at a time when banks are attempting to move
down-market to offer servicesto microenterprises and the poor, amarket in which they are hampered
by their high costs. At the same time many NGOs are moving up-market by becoming financial
institutions despite their traditional hostility toward banks and bankers and their unfamiliarity with the
requirements of banking. New agents are seizing on the new technology to enter this market niche.
This movement facilitates the innovations by making it possible to offer new products and
technologies in a cost-effective manner and as a result increasing competition for the financial
servicesof the poor. Theincreased competition should improve efficiency and lower the costs borne
by the user of the services. Thefield isdeveloping rapidly, and whileit possibleto identify only one
example (SBGT, whichisnot apoverty program), the next few years should produce case studiesfor
othersto reduce costs. There appearsto be aspecial placein the practitioner'stoolbox for computer-
assisted analysis of relevant income and expenditure data recorded through smart card programs.

Automated teller machines and point of saleterminals

Besides computerized bank accounting systems, specialized transaction technologies are greatly
reducing transactions costs. ATM equipment and “smart” cards (“smartcards’) aretheleading edge
of this movement. ATMs are unstaffed neighborhood outlets where deposits and withdrawal s can be
made cost effectively for thepoor. Thisinturnismaking it possiblefor even conservative and highly
regulated commercia banks to extend services to townships and slums.

South African commercia banks are rapidly increasing the number of ATMsin black townships and
rural areas (“Digit-al Cash”, 1996). First National Bank and ABSA, two of the three largest banks,
have been innovating with ATM services to deliver pensions to villages too small to be served by
branches. Thisispolitically popular becauseit reduces the number of rural pensionerswho must pay
check-cashing fees to merchants, it reduces theft of cheques and is estimated to have reduced
fraudulent claims by 15-20 percent. It isthis reduction in fraud which makes it worthwhile for the
provincial governments to award FNB contracts that cross-subsidize the otherwise-unprofitable
service.

ATM technology is being used for transfers even on aninternational scale. To capture more inward
remittances from the thousands of Filipino expatriate workers in Milan, Citibank installed an ATM
inits Milan branch (of its four machines) with instructionsin Tagalog. The user would deposit Lira
and the Peso equivalent would be delivered to their family in the Philippine provinces within five
days. From the point of view of the family in the Philippinesthisisasignificant contribution to their
coping mechanisms. However, the system collapsed due to problems with Citi's exchange rates and
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the efficiencies of lessformal systems.
Smartcard technology

ATM cards with an embedded microchip, called smartcards, are still a novelty and their use to
provide financial services to the poor is till evolving. Smartcards deter fraud by forgery or
revaluation with unauthorized funds and leave a clear audit trail for reconciling accounts with
participating banks. They do not require literacy. Credit worthiness and risk of fraud limit the use
of credit cards, but smartcards can beissued to anyone. Unlike debit cardsand ATMswhich require
expensive terminals and reliable telecommunications, smartcards can function off-line with
battery-powered readers. Smartcard transactions without on-line authorization are rapid, which is
important for retail outlets with a high volume of customers. Smartcard technology increases
sustainability or profitability because costly branches are required only for those sites where credit
management or non-transaction related client services are required. Small or specialized banks can
establish partnerships and agency arrangements with established organizations. Whiletherewill be
rapid changesin this areain the future, this paper surveys the examples to date.

Intwo provinces of South Africa, FNB hasimplemented its pension cashing program through the use
of mobile banking and biometrics, with a digitized fingerprint on the smartcard and an electronic
scanner inthe ATM. Whilethisisboth secure and useful in acountry with 46 percent adult illiteracy
among blacks, the security cost of mobile banking and the maintenance cost of operating heavy,
armored vehicles on village roads inflates the operating cost. Currently, the technology is being
adopted by Namibia.

In Swaziland, the SBGT pioneered the use of smartcards in making loans to low income clientsfor
small loans and microloans as described earlier. The card serves both to disburseloansand to collect
repayments. SBGT technicians can download a complete cash flow analysis from the card. SBGT
smartcard is accepted in al mgjor commercial banksin Swaziland and customers have found it easy
to use. SBGT actsasavirtual bank, without the investment in the building, security systems, electric
supply or telecommunicationsinfrastructure. By installing battery-powered smartcard terminals in
Swaziland's four major banks, their branches in the country's two major cities, and major suppliers
to small businesses, SBGT has effectively developed the country's largest banking network.

The minimal hardware—point of sale-typeterminasat SBGT, bank branches, and major suppliers—
costs $1,000 per unit, and a new generation costing $500 is currently being introduced. Smartcards
for financial transactions—the secure reprogrammable variety that is much more expensive than the
disposabl e card used by many telephone systems—cost about $8 each, but can be reprogrammed after
being returned by graduated borrowers. The price of cards was reduced by fifty percent in the past
two yearsand isexpected to continuefalling rapidly. SBGT invested approximately $100,000in the
smartcard technology and banking software while integrating the technology through a* smart wall”

to a low-cost bank management software package which controls the smartcard system. Today, a
similar system would cost about ahalf of that amount. The system can be extended to provide savings
services (which are already provided for on the card itself) through merchants as agents.
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The Agricultural Bank of Malaysia has introduced a small business lending program based on
smartcard technology and ATM access. Two mgjor Indonesian banks—BRI and Bank Dharmala—
are considering the technology because the telecommunication infrastructure in Indonesia does not
allow efficient on-line payment services. Thal Farmer's Bank is considering smartcard technology
use and pilot testing for other banking applications is underway in China, Vietnam, and the
Philippines. In Europe, the Czech Savings Bank, with 2,000 offices, hasissued smartcards for loan
management. Loan approvals are centralized, but field offices can disburse against the smartcard.
Also, users can purchase from many suppliers which have card readers, reducing client risk to these
suppliers and improving cash handling. It is unclear to what extent this system has been used for
lending to the poor, or what possibilities are being tested to build on the already developed
infrastructure to extend financial services to the poor.

Inthe United States there has been sometesting of using smartcards not only for welfare or food stamp
transactions (to reduce theft and fraud), but for use of the same cardsto assure that immunizations and
other serviceswhich society deliversto the poor are current. This service has been very popular with
both the poor clients and the anti-poverty bureaucracies, but is not yet widely used.

From the viewpoint of managing the bank or poverty-oriented NGO, smartcards improve efficiency
through card security and bulk electronic settlement routines that produce accurate accounts, provide
a fully transparent and tamper-proof electronic audit trail, and reduce central accounting time.
Similarly, this encourages merchants participation because they benefit from reduced cash handling.
The improved efficiency and the low price suggest that smartcard technology will become more
important in the transactions of poverty-oriented programming, but it is premature to predict the types
of products that will be developed in the future.

Frequent, Regular Payment Schedules

Frequent payments—monthly, weekly or, in some rare cases, daily—is an important instrument of
successful repayment of credit to the poor. It has been borrowed from informal finance and extended
to savings programs. Some poor, landless households have variable small but regular income
throughout the year from wage labor or small businesses. This lendsitself to a program with small
weekly savings contributions or loan installments. Such small weekly installments are manageableto
poor households and effectively enforce a discipline of weekly thrift while making the funds
unavailable for luxuries or for responding to the needs and wishes of friends and relatives. 1n some
programs regular savings contributions are a criterion for loans. Thismay bein the form of aforced
savings program still used by many credit-oriented programs, or in the form of procedures that use
savings capacity asacriterion to determine the largest |oan for which the borrower can afford to meet
weekly instalment payments from non-investment sources. Findly, regular payments are
administratively ssimple to calculate and to administer and are understood by both borrower and
lender.

Many of the poorest of the poor, however, rely on odd jobs, begging, or subsistence agriculture, al
lumpy sources of cash income. Those with irregular incomes have not only difficulty in making
regular loan repayments, but also in making small regular savings deposits. While programs with



regular payment schedules (whether for savings or loan installments) are auseful technology, they may
be inappropriate to reach the poorest members of society. Thus, while schemeswith regular, frequent
payment schedules offer a cost-reducing technology with effective results, other, potentially more
expensive savings or lending schemes must be used to reach the poorest of the poor.

Rigor ous Performance Monitoring, Sanctions, and Enfor cement

M ost success stories suggest that rigorous monitoring of loan payment and rapid follow up isessential
with small and poor borrowers. It has been made possible by the introduction of personal-computer
based monitoring systems and— in some cases — new hardware and software possibilities offered
by ATMs (discussed earlier). The ACCION findings that one shouldn't supervise the loan but rather
rely on an ongoing relationship and the ability to affect that relationship in the future apply alsoin a
longer term horizon. Grameen's experience with lending to the very poor isthat failure to intervene
rapidly can lead to repayment problems getting out of control or even to collapse of the guarantee

group.

Degspite the testimony fromthe Grameen experience concerning the need for sanctions, there remain
problems associated with maintaining these sanctionsin rapidly growing portfolios. Morework still
needsto be done on both management information systemsand on management personnel devel opment.
ACCION and others are currently investing alot of time in strategic planning, training, management
development, and MIS, in order to be able to maintain sanctions as their programs rapidly become
larger and less personal.

I ncentive Structures

The “new institutional economics’, which looks at how institutions define property rights and
incentives, constrain individual behavior, and embody governance (de facto regulatory) rules,
highlights the need for increased attention to incentives. Internal incentive structures influence
individual choices, both on the side of members of the organization and its clients. Donor or
government regul ators have an important role to play in ensuring that organizational designs createthe
“right” incentives for clients and financial institutions.

Although BRI in Indonesiadid not use transfer pricing to establish an opportunity cost for funds lent
and for deposits mobilized, the designers of KUPEDES and SIMPEDES were able to benefit from the
fact that the Unit Desa accounted on a cash basis to the bank branches which supervised them. This
permitted the establishment of atransfer price of funds between the branches and treasury. Fromthis
data, an incentive program was devel oped which rewarded branch staff not only for the profitability
of their program (stressing income, not loans made) but a so for the profitability of their product. This
incentive program removed astrong institutional bias against voluntary deposit mobilization (which,
in the absence of an appropriate transfer price, appeared as a cost to the branch rather than a source
of revenue).

A participatory approach to institutional design has proven useful in the development of several
successful organizations and hasin some cases spelled the difference between successand failurein
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the replication of two of the “standard” models of semi-formal institution, the credit union and the
Grameenreplicator. Ingtitutionsthat are patterned on these two successful models but do not meet the
socio-cultural and economic constraints of the clients are likely to fail.

MEASURING AND ASSESSING PERFORMANCE

Funds committed to special-purpose financia institutions have an opportunity cost and therefore the
performance of state and donor resources should be subject to financial, social and economic
evauations. Judgement needs to be made asto the most effective use of scarce fundsand their impact
over time. Recent innovation is the development of a framework for measuring the performance of
financia ingtitutions. While this framework is too new to have been applied to alarge number of
organizations, its application will help to make more informed choices about the costs and benefits
of various programs and approaches.

Until recently, financial performance was assessed using standard accounting practices, including
profit (or loss), and return on assets or equity ratios. However, ratios derived from business activity
of unsubsidized for-profit institutions are miseading for analyzing subsidized credit programs. In
1992, Yaron introduced two dimensions for performance assessment—institutional outreach and
sustainability.

Although it is still unclear whether the poorest of the poor can be served without subsidy, recent
analytical work based on Yaron's measures is helpful in making the subsidy more transparent thus
promoting debate and encouraging management to reduce costs. Financia sustainability isachieved
whenthe return on equity, net of any subsidy received, equals or exceeds the opportunity cost of funds.
To eliminate subsidy dependence, an ingtitution must have alending rate that covers costs, ahighrate
of loan collection, and relatively low administrative costs. To achieve subsidy elimination requires
an active deposit-mobilization strategy that will reduce dependence on subsidized fundsfrom donors
or governments.

Gurgand, Pederson and Yaron look at three measures, of which subsidy dependence is the most
important. These are geographical outreach or coverage, penetration (number of clients served
compared with potential coverage); and sustainability (or, conversely, subsidy dependence).

The Subsidy Dependence Index (SDI) is presented in the text box bellow. Although the SDI addresses
only the credit component of financial intermediation, isauseful tool for quantifying the social costs
entailed in operating a subsidized financia institution. In particular it does not require collecting
detailed information on aRFI's[rural financial institution's| operational cost. The SDI isinstrumental
in:

. placing the total amount of subsidies received by an RFI in the context of its activity level,

represented by interest earned on its loan portfolio (similar to calculations of effective
protection, domestic resource cost or job creation cost);
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. tracking a RFl's subsidy dependence over time; and

. comparing the subsidy dependence of RFIs providing similar services to a similar
clientele.(Gurgand, Pederson and Y aron, 1994, p.73)

The Subsidy Dependence | ndex
Yaron's subsidy dependence index (SDI) measures the percentage increase required in the average
lending rate to compensate a financia institution for the elimination of all subsidies while keeping its
return on equity equal to the market reference rate. The index assumes that an increase in the lending
rate is the only change made to compensate for the loss of subsidies.
The annual subsidy S received by the ingtitution, and from it the SDI, are defined as.

S=A(M-¢)+{(Exm)-P} +K
SDI =S+ (LPx i)

Where:

3 >

amount of concessional borrowed funds outstanding (annual average);

interest rate the ingtitution would have to pay for borrowed funds if access to

borrowed concessional funds were eliminated;

weighted average annual concessional rate of interest actually paid on A;

amount of equity (annual average);

reported annual profit before tax (adjusted, when necessary, for loan loss provisions,

inflation, etc.);

K = tota al other (annual) subsidies received by the institution (such as the salaries of
seconded staff or coverage of operational costs by the state or an NGO).

LP= outstanding loan portfolio of the institution (annual average); and

i = weighted average interest rate earned on the institution's loan portfalio.

o mo
nonp M

The SDI has been applied in the analysis of financial intermediaries—both comparative and over
time — in South Africa by the Strauss Commission (1996), and has been demonstrated to be a useful

analytical tool for informed policy debate. 1t can contribute to the analysis of financial intermediation
to the poor by revealing the cost of maintaining a subsidized institution. The SDI permits
comparisons of costsacrossalternativeinstitutions, particularly thosedealingwithasimilar clientele,
and providing an analysis over time including fairly reliable future projections. It also provides a
planning and evaluation indicator for management and policy makers. In caseswherethe need for the
subsidy has been admitted (for instance, it may be necessary for Grameen replicators to reach the
poorest of the poor) the cost of maintaining a sustainable ingtitution is made explicit and transparent.

The SDI does not necessarily capture the effect of other subsidy elements, for instance the value of
services provided by other organizations, nor doesit capture the “learning by doing” aspects argued
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by supporters of cooperative development. Because of measurement problems with its components,
differences in national accounting conventions, and lack of areference price for cost of funds based
on competitive interest rates in many countries (such as any country with administered interest rates,
or the West and Central African CFA franc zoneswhereinterest rates are based on Parisratesrather
thanthelocal opportunity cost of capital), it isnot appropriate for international comparisons. A more
serious conceptual problem with this approach isthat these measures apply only with difficulty to non-
credit aspectsof rural financial servicesand to many informal credit relations. In practice they cannot
be calculated for many informal ingtitutions. Creevey et al found four additional measures that help
unify research findings among formal, semiformal, and informal institutions:

Depth (number of transactions financed by each credit);

Transaction costs as percentage of credit;
. Economic return to the savings transformed; and
. Risk of default.

This study found that ingtitutions cannot be ranked by a single measure of “goodness.” No institution
investigated scored uniformly strongly on al measures and agencies differed in their strengths and
weaknessesin providing avariety of financial services. Because of these differences, almost all poor
people and all but the largest enterprises must deal with more than one type of institution to satisfy
their financia needs efficiently. Many of these institutions become crossover points, nodes where
large volumes of funds (according to the scale of informal institutions) flow between two systemsto
provide subsector finance.

Because of this diversity, it would be both difficult and inefficient to design a semiformal or formal
institution to supplant or to imitate the informal sector in delivering financia services to the poor.
On many measures the informal sector outperforms its more formal financia brethren, due to its
penetration, sustainability, low transactions costs, and low risk—that provided resilience during the
collapse of banking sectors under structural adjustment.

However, theinformal sector failstests of outreach and return to which an efficient system of financia
intermediationin time and space must aspire. The provision of financial services meeting the needs
of the poor requires both formal and informal financia intermediaries, with the semi-formal ones
falling between according to their characteristics. The challenge of policy research and program
innovationisto have the two financial sectors complement each other rather than remain distinct and
inefficiently regulated.
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LESSONS LEARNED

This survey of avariety of successful financia policies and programs concludes with highlights of
several lessons learned from the attempts to provide financial services for the poor. The lessons,
similarly to thetext itself, are grouped according to policies and regulations, programs, and technical
lessons. Citations for analysis contributing to this summary are found in the main text.

The policy and regulatory environment is still generally hostile to informal and semi-formal
financia intermediation and to the transformation of funds from one sector to the other.

Banking laws designed to protect depositorsare preventing theemergence of intermediateingtitutions
such as village banks. However some countries are an exception. For example in Indonesia,
regulations have been changed from defining the financia institution according to itsjuridical status
to defining it according to the functions undertaken.

Interest rate ceilings or usury laws are in place in many countries. Reformers seek to have
guantitative ceilings replaced by consumer information laws. However, they are generally losing the
battle to populist politicianswho believe quantitative limits protect the poor from exploitation. Most
of the“ success stories’ have not attacked these laws head on. Instead, they have devel oped strategies
to charge full cost-recovering interest rates in technical violation of the laws—often with the full
knowledge and acquiescence of the regulatory authorities—while appearing to conform. This
acquiescence is probably due to the widespread elimination of interest rate subsidies over the past
decade and increased recognition of distortions they cause.

Itisessential to developstronger linkagesamong sector s (informal finance; semi-formal approaches
including NGO and donor programs, cooperatives, credit unions and others; and the formal financial
sector). Each sector hasits own relative strengths as well as weaknesses, but none can provide by
itself the full range of services required for sustainable services to the poor and efficient financial
intermediation to transform idle funds to high-value uses. Thus any approach must be inclusive and
pluralistic, rather than attempting to encompass al needs within a single organization or instrument.
Most of the steps required are regulatory, to permit recognition of the services of each sector to the
regulated formal sector, while others are programmatic.

At the program level there are several important lessons learned:

Savings mobilization. There is a demonstrated demand for voluntary deposit or savings services,
fairly consistently found preferred to credit by aratio of 7:1. Thisimpliesthat average depositsare
only one-seventh of average credits by the poor. Deposit mobilization is required for sustainability
of thefinancia institution. Thereislessexperiencewith transfer services, another important element
both in business and in the coping strategies of the poor.

Although voluntary deposit mobilization is essential, the continued widespread use of coerced
deposits, mostly asacondition for credit, makesit difficult to identify success storiesthat incorporate
both deposit taking and credit at the level of the poor.

The poor are predominantly savers rather than borrowers. Savings mobilization is important for
“getting pricesright.” Thismeans offering the poor interest ratesfor savings or liquidity deposits that
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reflect thetrue vaue of these savingsto society. Theserates has been shown to befar greater than the
rates assumed by those who posit that the poor do not save, and even those who assume credit is a
service moreimportant than deposit taking. Programs that must mobilize depositsfrom individualsare
much less likely to establish lending rates that undermine legitimate local informal services by an
implicit subsidy than programs receiving funding from government, donors, or NGOs.

NGOs may not beappropriatefor deposit mobilization becausethey lack the governanceandincentive
structures for efficient, profitable market operation, the supervisory and regulatory rules to protect
depositors, and linkages with other intermediaries to engage in financial intermediation.

Full financial services. Credit programs have received the most intensive and laudatory review,
perhaps dueto thelong history of credit programs, their past failures and present successes, and donor
interestin transferring their fundsto the target population. If credit isnot the primary need of the poor,
credit programs provide only a partial solution. Newer approaches cited offer a different and often
broader range of financial services than either credit-only programs or those with credit-plus-
compulsory-savings. Credit-focused programs should evaluate their servicesto identify possibilities
for voluntary deposit mobilization as a step to sustainability.

Transfer services convey funds from income earnersin one part of the country (or world) to others
at home. Living standards surveys have shown that transfer services are the second most important
coping mechanism after saving for the rural poor. Transfers are restricted to the formal
sector—including many now-moribund postal programs which provided such programs for the
poor—and the most informal mechanisms such as confiding cash to returning co-migrants. In some
countries the service is provided by bank branches. Often, informal couriers based are entrusted to
carry large amounts of cash over large distances, and there is some experimentation with ATMs. In
South Africaas in Southeast Asia, ATM technology may be reducing costs for the formal sector to
deliver transfer services, but to date costs aretoo high for poverty programs and the evidence overall
ispromising but inconclusive. Transfersare animportant component of coping strategies of the poor
and should be supported with appropriate institutions.

Pricespermitting full cost-recovery or profit have been charged for financial servicesto thepoor, who
willingly pay for such servicesif they are useful and sustainable. Prices may be charged asfixed fees
rather than in the formof interest rates. Thisappears more acceptablein Islamic cultures and among
the poor in other areas. If the poor do not subscribe to services provided by particular programsthe
provider should investigate whether informal intermediaries are providing similar services less
expensively and, if so, whether the response should be emulating the informal financial sector or
complementing its strengths with the service proposed.

Poor womenface specific—even flagrant—social and financial constraintsbut have specia strengths
as managers of their own financial needs. Properly designed programs that target women’s needs,
particularly those of the ultra-poor women, address aspecial poverty need and have agreater chance
of sustainability than programs that address the general population.

Elimination of interest rate subsidiesiscalled for at the program level aswell asat the policy level.
Sustainability requires weaning from interest rate subsidieswhich distort incentives of both lenders
and borrowers, reduceincentivesfor saving, andinviterent-seeking andinefficiency. However, there
IS not yet a clear case against ingtitutional subsidies (subsidies to the overall operation of an
institution without influencing individual lending decisions). While the largest and most dynamic
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financial programs are self-sustaining, there may be a tradeoff between addressing the needs of the
poorest of the poor and being self-sustaining (with or without ingtitutional subsidy).

Strong inter nal incentive structur esare presently recognized to be created and modified by policies
concerning prices (deposit and lending interest rates, transfers from branchesto treasury, guaranty and
reserve ratios, among others) and criteria for performance rewards. Explicit attention to these
incentive structures isimportant in the design of a sustainable, efficient project.

Finally, anumber of technological lessons have been learned. The merits of some technologiesare
still debated, and others not yet well understood.

Semi-formal and formal sectors emulate the informal sector by using itsinstruments and techniques.
Borrowing these tools from the informal sector have successfully kept costs down in semi-formal
programs thus allowing to provide possible extensions of formal finance into areas it cannot reach
cost-effectively by supporting the informal sector.  Additionally, informal financia techniques
provide norms by which financial services must be judged for appropriateness, suppleness and speed.

New tools (including computerized management systems, ATMs, and smartcards) show promise to
help keep costslow. They are not asubstitute for appropriate financial technology but may improve
outreach, greatly reduce cost, and increase the quality of services tailored to the poor.

Additional |essons learned:

The subsidy dependence index (SDI) is an effective tool for monitoring subsidy dependence by
program implementers and by policy makers. Although it is limited to credit programs, it permits
comparisons over time and between ingtitutionsin the same national financia market. SDI use permits
transparency and informed policy debate concerning social policies.

Itispremature to propose the abolition of forced savings given the strong arguments supporting forced
savings within credit-oriented programs. A preferable strategy would be to offer the forced savings
option through competing programsin similar villages, and then to eval uate the results using measures
such as the SDI to open up the results to public debate. The same village should not be used since
compulsory savings programs receive an implicit subsidy and will thus unfairly undersell market-
based schemes offering similar services.
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